FINANCIAL
HIGHLIGHTS
In Thousands Pesos, Except Per Share Data

Stockholders’ Equity

2015

2014

P4,103,727 P4,642,187

Net Revenues1
2015

2014

P16,554,541 P14,920,577

Basic Earnings
Per Share
2015

2014

(P1.52)

(P2.84)

2015

2014

P12.86

P14.55

Net Income/(Loss)
2015

2014

(P385,596) (P766,207)

Stockholders’ Equity
Per Share2

1 Exclusive of discontinued operations
2 Based on the number of shares outstanding at the end of each year

TO
GE
TH
ER

WE GROW

2015 ANNUAL REPORT

1

Our brands provided consumers with
memorable events and engagements that
created not only a closer bond between the
two, but also made it standout from the
clutter of competition.

The “Ganado Sa Buhay” advertising campaign,
along with the various sales and marketing
events and activations, brought together
the consumers and the brands, creating a
closer bond between the two, and immersing
consumers in memorable experiences. These
efforts further pushed Ginebra San Miguel to
a notable performance last year, as it remains
as the volume driver for GSMI’s total sales.
Below-the-line campaigns led by the annual
Ginumanfest, capitalized on the flagship
brand’s equity and in turn, was extended to
GSMI’s other brands that needed extra push
and public exposure.
Last year’s annual Ginumanfest summer
launch sizzled with appearances and
performances from 2015 Ginebra San
Miguel Calendar Girl Ellen Adarna and
other brand ambassadors Jhong Hilario,
Callalily, Rocksteddy, Banda ni Kleggy and
Itchyworms.
Ginebra San Miguel Premium Gin, GSM Blue,
GSM Blue Flavors and Primera Light Brandy
were also propelled forward as promotions
focused on improved product quality and
unique user experience.

The launch of the new GSM Blue, its
reformulated taste and aroma, plus its new
label, aims to cater to the ever-changing
lifestyles and preferences of entry-level
drinkers. GSM Blue embarked on a Blue
Invasion to further promote the product,
and toured the most happening bars and
restaurants in the country with top bands
and brand ambassadors Callalily and
Itchyworms. Primera Light Brandy also
hit the road with its own concert series at
various tourist draws such as Kadayawan
Festival in Davao City and Higantes Festival
in Angono, Rizal.
GSMI’s other heritage brand, Vino Kulafu,
maximized its affiliation to the Pacquiao
biopic “Kid Kulafu” through merchandising,
while Vino Kulafu “Kul-Mix,” a collection of
concoctions using the popular Chinese wine,
was launched to attract entry level drinkers in
Visayas and Mindanao.
As a way of giving back to the millions of
loyal kabarangay, GSMI’s Christmas promo
“Milyun-Milyong Ganado Caps and Selyo
Raffle Promo” gave away millions of pesos
in exciting prizes. Vilma Reyes, a 43-year-
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The launch of new and innovative offerings such as the
Ginebra San Miguel Gin Truck, Premium Gin’s handcrafted
cocktails and Vino Kulafu’s Kul-Mix continues to make our
heritage brands relevant to consumers.

old banana cue vendor from Lucena City
who won the one-million-peso grand prize,
planned to invest the money in growing her
small business.
While GSMI has kept tried and tested
marketing and promotional efforts, it has
also begun executing experiential marketing
campaigns as virality gained influence. These
campaigns helped our brands to become
relevant and formed a connection with a
new breed of consumers, those who crave for
what’s new, trendy and what gets more “likes”
online.
The first #WorldGinDayPH celebration
was headlined by a grand fans day for all
the die-hard kabarangay that was held
simultaneously in three different venues—
Bellagio Square in Manila, Obeertime in
Makati and Quattro in Quezon City. Ginebra
San Miguel was also featured as the “Drink of
the Month” at selected bars and restaurants
in Metro Manila. At the same time, the
Ginebra San Miguel Premium Gin Journey
kicked off during the World Gin Day, sharing
“tagay” to the British Chamber of Commerce
and American Chamber of Commerce.
Another
show
of
strong
consumer
engagement and product innovation was the

launch of Ginebra San Miguel “Gin on the Go”,
an innovative concept that was an instant
hit among this generation of party goers and
mixed drink aficionados. The Instagramworthy brown “vintage” truck outfitted with a
back bar, bar wells and a mini-kitchen, toured
the hottest weekend food bazaars and holes
in the wall around the Metro offering ginbased cocktail drinks artfully crafted by the
country’s top mixologists and bartenders.
To create further buzz for the brands on
social media, actress/model and social media
infuencer Arci Munoz was tapped as Ginebra
San Miguel calendar girl for 2016. Arci joined
the ranks of popular beauty queens, models
and actresses who have graced the brand’s
calendars. Ginebra San Miguel also introduced
a different twist to its annual calendar
promotions offering consumers and collectors
alike, a limited edition magazine calendar with
coupons that can be exchanged for products or
premium merchandise items.
In every “tagay” that we share, GSMI continues
to evolve with a promise of more exciting
things to come — more innovative products
and more ways to enjoy them. As we look
forward, we envision to set ablaze new trails
as we continue our journey to more successes,
together.
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Ephraim Lim
Relationship with Ginebra has been very good for new dealer Ephraim Lim.
Jimjim, as he is often called by peers, entered into distributorship with the
company in 2013. It was a time when the gin business was experiencing
tough competition. But despite Ginebra’s performance that year, the owner
of ELIM Agricultural Supply never doubted the partnership’s capacity to
grow. And it is this same belief in the company that made Jimjim hold
on through the challenging years. He attributes this to the give-and-take
relationship that has always been the business culture not just in Ginebra,
but with the whole San Miguel family. “People at San Miguel are very
professional. They understand our problems. Sometimes, they’ll ask me to
innovate and do things in a certain way, and I’ll try it. It usually comes out
successful. Their programs are very good, very friendly to distributors.”
Fate brought Jimjim and San Miguel together when the former’s copra
business wasn’t doing so good, and since he had so many bodegas, SMC
decided to rent them out. “Their program was to go into distributorship. So
it was me they asked first. And because I was already handling the bodega,
it was easier on my part.” Initially, Jimjim was simply dealing B-Meg feeds,
but this partnership would soon develop into a relationship of trust and
mutual respect as he began to distribute all of San Miguel’s products,
beginning with Magnolia chicken in the 1970’s and later on San Miguel
Beer, Monterey, and then SMC-owned Coca-Cola. “I trust San Miguel so
much. I distribute all their products so it’s natural for me to accept any
offer from them,” shares Jimjim. “We’ve had offers of higher rates but how
can we accept when we really don’t know the company. SMC understands
us, so I never had second thoughts about doing business with them.”

Ferdinand Uy
It is Ferdinand’s “Boyet” Uy’s positive attitude that has kept Asia Gold
Trading of Cagayan firm in their support of GSMI. The Uy’s are involved
in other businesses, such as a hotel, gas station, and another dealership
with sister company San Miguel Brewery Inc. In 2002, the Uys started
selling Ginebra San Miguel products, a partnership that has proven to be
most rewarding as they now rank Top 1 dealer in North Luzon and Top 5
dealer in the country. For the past 15 years, despite the challenges faced
from competition, they remained loyal in supporting Ginebra San Miguel
products. “We have a very good working relationship with GSMI. They
continue to support us with timely and effective promotions to increase
sales,” says Boyet. “In return, we implement all their strategies and sell
their products to the best of our abilities. It’s a win-win relationship
with the GSMI team.” A father of four daughters, his eldest Nikki is now
very hands on with the business. Even during the challenging years of
the past, Boyet never doubted Ginebra’s ability to bounce back stronger.
“We thought positively and exercised patience. We believed Ginebra
will bounce back again. Of course, we also supported it with hard work.
We believe in the never-say-die spirit of Ginebra San Miguel. We were
once the market leader, and we can be number 1 again.” Boyet believes
that as long as he is here to support Ginebra, he knows the company in
turn would always be there to protect his interest and increase his sales.
“We are very optimistic of our future relationship with GSMI. With
mutual trust and support, this relationship is sure to further strengthen
the business.”
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ANTONOV VODKA
Fermented from sugarcane,
quadruple distilled and charcoal
filtered. The neutral taste and
aroma of Antonov Vodka makes
it great to drink neat or mixed.

COSMOPOLITAN
30 ml
15 ml
15 ml
30 ml

Antonov Vodka
orange liqueur
lime juice
cranberry juice

Mix 30 ml Antonov Vodka,
15 ml orange liqueur, 15 ml lime
juice, and 30 ml cranberry juice
in a glass. Stir and serve.

TONDEÑA MANILA RUM
The leading export product that is made
with select sugarcane alcohol and aged
in oak barrels. Tondeña Manila Rum
comes in three exquisite variants.
Dark, full-flavored and heavy-bodied
rum. Gold, classic medium-bodied rum.
Silver, milder flavor and lighter body.

GSM BLUE FLAVORS
A perfect mix of clear spirit and flavors
with an extra light alcohol content.
Enjoy it in Mojito and Brown Coffee
variants. Drink it neat, chilled or mixed.

MOJITO SLUSH
60 ml GSM Blue Mojito
90 ml lemon soda
1 teaspoon granulated sugar
2 pieces lime cubes
1 sprig of mint leaves
Muddle together a teaspoon of granulated
sugar and 2 pieces of lime cubes in a glass.
Add 60 ml GSM Blue Mojito, 90 ml lemon
soda and a sprig of mint leaves. Stir and enjoy.

GINEBRA SAN MIGUEL PREMIUM GIN
With just the right kick of alcohol, the
exquisite blend of extracts of botanicals and
juniper berries blended with ENA (Extra
Neutral Alcohol) gives Ginebra San Miguel
Premium Gin a smooth, clean and crisp taste.

SWEET LEMONY MARTINI
30 ml Ginebra San Miguel Premium Gin
15 ml freshly squeezed lemon juice
30 ml sugar syrup
Mix 30 ml of Ginebra San Miguel
Premium Gin with 15 ml of fresh lemon
juice and 30 ml of sugar syrup in a glass.
Stir well and serve.
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GSM BLUE
The quintessential drink of the youth,
GSM Blue is blended with essences of
juniper berries and other botanicals ideal
for mixed drinking.

BLUE ROYAL FIZZ
45 ml GSM Blue
15 ml Crème de Cassis
60 ml orange juice
30 ml lemon soda
Mix together 45 ml of GSM Blue, 15 ml
of Crème de Cassis, 60 ml of orange juice,
and 30 ml of lemon soda in a glass.
Stir well and serve.

PRIMERA LIGHT BRANDY
Made from choice grape alcohol
that is aged longer, Primera Light
Brandy is made smoother with
the breakthrough Premium
Smooth Blend process. Its rich and
flavorful taste is best served neat
or on the rocks.

VINO KULAFU
The Philippines’ best-selling Chinese
wine, popular for its 12 authentic Chinese
botanical herbs and health benefits. Drink
neat or mixed.

CITRUS SPICE
30 ml Vino Kulafu
1 teaspoon granulated sugar
60 ml lemon soda
¼ teaspoon grated ginger
Blend together 30 ml Vino Kulafu with 1
teaspoon granulated sugar, 60 ml lemon
soda and ¼ teaspoon of grated ginger in a
glass. Mix well then serve.
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for the program. Today, with their own mobile
bar business, they proudly count themselves
as entrepreneurs. They utilize social media to
continuously expand their mobile bar clientele.
Cherry is confident that they can grow the
business. Compared to her old job as service
crew for a fast-food restaurant, the business,
she says, is more financially rewarding.
“Nakakatulong ito sa pagpapagamot sa mother
ko na may sakit,” she adds.
“Hindi lang kami kumikita, inspired kami to work
harder para palakihin ito. Gusto namin makaipon
para hindi na kami maging empleyado. Gusto
namin magkaroon pa ng ibang mobile bar hindi
lang isa o dalawa, o tatlo, o lima,” John smiles.
Grace Pones, a single mom from Biliran, once
had to leave her daughter behind for four years
to work as a baby sitter in the Middle East. She’s
had more time to spend with her daughter since
her group put up a bar called GSMI in their
municipality.
“In the beginning, I had to explain to them
why we have to work hard to establish ‘yung
business,” says Grace, who stands as the group’s
mother hen. “Sabi ko, kung naka-istambay lang
sila, kailangan pa nila humingi pati pang-load sa
mga nanay nila.” Now, she divides their earnings
weekly, and the members of her group have
become self-sufficient. Her group also caters to
various events in their province, “malalaking
handaan, mga debut at saka piyesta. We offer
drinks towers and special cocktails for the VIP
guests,” she remarks proudly.
Today, her group is eyeing a location near the
seaside to put up their bar business. “Hindi ko
iniisip dati na magagawa ko ito, na ako naman
ang boss,” she grins.
Rocky Cecogo of Eastern Samar was a high
school scholar who did a lot of odd jobs (catering
assistant, landscaper, floral decorator) to earn
extra cash. Even when he was already able to
earn some money, his dream was always to finish
college someday.
“Iniisip ko kasi, oo may kinikita ako ngayon, pero
ano na ang pangtustos ko bukas? May kasabihan
kami sa amin na ang edukasyon ang susi na
makakapagpalaya sa mga mahihirap na tao at
makakapagbigay ng maginhawang buhay para
sa lahat,” he confidently replies.

Grace Pones, a beneficiary
from Biliran province,
prepares a cocktail mix
using GSM Blue.

Rocky Cecogo of
Eastern Samar joined
the tour at the GSMI
Cabuyao Plant in
Laguna for better
appreciation of the
business and its
products.

This was why he and his groupmates
enthusiastically signed up for the program. Out
of all mobile bar recepients, their group is now
the top performer.
“Tinatanong kami ng mga tao kung bakit Ginebra
San Miguel ang ginagamit namin. Sinasagot ko
na ang GSM is world-class at high-quality. Dapat
tangkilikin natin ang ating sariling produkto,” he
explains.
They have had 30 events so far. “Malaki ang
kinikita namin dito. Sa isang event umaabot
kami ng P1,000 na kita each, samantalang nung
namasukan ako as crew sa burger shop, P250
lang ang sweldo ko.”
He reveals that a portion of his earnings goes to
his parents for their daily needs and towards the
studies of his three siblings. He is also saving up
for college. They plan to set up a permanent bar
in the future. “Napakalaking pasasalamat ko sa
GSMI for this opportunity. Kung hindi dahil dito,
wala kaming sariling negosyo, napagkakakitaan
at additional knowledge na naa-apply namin sa
aming buhay.”
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BOARD OF
DIRECTORS

EDUARDO M. COJUANGCO, JR.
Chairman & CEO

RAMON S. ANG
Vice-Chairman

BERNARD D. MARQUEZ
President

			
LEO S. ALVEZ
GABRIEL S. CLAUDIO
FRANCISCO S. ALEJO III
MARIO K. SURIO
MINITA V. CHICO-NAZARIO
(Independent Director)

FRANCISCO H. VILLARUZ, JR.
(Independent Director)
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CORPORATE
GOVERNANCE
Corporate Governance refers to the framework of rules, systems, and processes of a corporation that governs
the performance of the Board of Directors and Management of their respective duties and responsibilities to
the corporation’s stockholders and other stakeholders which include, among others, customers, employees,
suppliers, financiers, government, and the community in which it operates. Recognizing that good corporate
governance plays a vital role in creating and sustaining shareholder value, Ginebra San Miguel Inc. (the
“Company”), on August 6, 2002, institutionalized the principles of good corporate governance in the
entire organization by establishing and implementing a Manual on Corporate Governance (the “Manual”).
The Company’s Board of Directors, Management, Officers, employees, and shareholders believe that
corporate governance is a necessary component of what constitutes sound strategic business management.
Accordingly, the Company continuously exerts effort to make the organization aware of good corporate
governance practices.
Ensuring that the Manual is current and consistent with prevailing issuances, rules and circulars
(collectively, the “Rules”) of the Securities and Exchange Commission (“SEC”), the Company amended the
Manual twice in 2014 to align the provisions thereof with the SEC Rules.

BOARD OF DIRECTORS
The Company’s Board of Directors (the “Board”) is aware that compliance with the principles of good corporate
governance starts with the Board. The Board believes that a director’s office is one of trust and confidence
and that it is incumbent upon each of the directors to act in a manner characterized by transparency,
accountability and fairness, and for the best interest of the Company. Bearing these in mind, the Board
exercises leadership, prudence, and integrity in leading the Company towards sustained progress.
The Board is responsible for fostering the long-term success of the Company and ensuring its sustained
competitiveness in a manner consistent with its fiduciary responsibility, which it shall exercise in the best
interest of the Company, its stockholders, and other stakeholders. The Board is likewise responsible for
formulating the Company’s vision, mission, strategic objectives, policies and procedures that shall guide its
activities, including the means to effectively monitor Management’s performance.
Committed to good corporate governance practice and to keep themselves updated on the relevant laws,
rules, regulations, circulars and issuances of regulatory bodies, all incumbent directors attended a Corporate
Governance Seminar conducted on September 24, October 20, November 11, and December 4, 2015 by Risks,
Opportunities, Assessment and Management, Inc., a SEC-accredited provider.
Board Composition
The Board of the Company is composed of nine (9) directors, each elected annually by the stockholders
during the Regular Stockholders’ Meeting (”RSM”). The directors hold office until the next annual election
and until their successors are duly elected and qualified.
Independent Directors. The Company has two (2) Independent Directors (ID), who, apart from their fees and
shareholdings, have no business or relationship with the Company, which could, or could reasonably be
perceived to, materially interfere with the exercise of their independent judgment in carrying out their
responsibilities as directors. The incumbent Independent Directors of the Company are Minita V. ChicoNazario and Francisco H. Villaruz, Jr., who were elected by the stockholders during the 2015 RSM of the
Company on May 28, 2015. This is in compliance with Section 38 of the Securities Regulation Code (“SRC”)
and Article 3(A) of SEC Memorandum Circular No. 6, Series of 2009.
Chairman and President. The Chairman of the Board and Chief Executive Officer is Mr. Eduardo M. Cojuangco,
Jr., while Mr. Bernard D. Marquez is the President. Two (2) separate individuals hold these positions with
their respective roles clearly defined to ensure independence, accountability, and responsibility in the
discharge of their respective duties.
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Board Committees
To aid the Board in complying with the principles of good corporate governance, the Board constituted
four (4) committees, namely: 1) Executive Committee; 2) Nomination and Hearing Committee; 3) Executive
Compensation Committee; and 4) Audit Committee. In order to further clarify and expound on the role,
authority, duties and responsibilities of the Board Committees, each of the Committees, with the exception
of the Executive Committee, has approved and adopted their respective charters. The Audit Committee
Charter was approved on November 9, 2012 while the respective Charters of the Nomination and Hearing
Committee and Executive Compensation Committee were approved on November 7, 2013.
The following are the members of the Board Committees:
EXECUTIVE COMMITTEE
Members

Role

Eduardo M. Cojuangco, Jr. (Chairman)
Ramon S. Ang
Bernard D. Marquez
Francisco S. Alejo III
Ferdinand K. Constantino (Non-Director Member)

The Committee acts within the power and
authority granted upon it by the Board
and is called upon when the Board is not in
session to exercise the powers of the latter in
the management of the Company, except as
specifically limited by the Board or by law.

NOMINATION AND HEARING COMMITTEE
Members

Role

Leo S. Alvez (Chairman)
Bernard D. Marquez
Gabriel S. Claudio
Francisco H. Villaruz, Jr. (ID)
Mario K. Surio
Casiano B. Cabalan, Jr. (Ex Officio Member)

The Committee, among others, pre-screens and
shortlists candidates for nomination to become
a member of the Board in accordance with the
qualifications and disqualifications for directors
set out in the Amended Articles of Incorporation
(“Articles”) and By-Laws, Manual, as well as
applicable laws, rules and regulations, including
the issuances of the SEC.

EXECUTIVE COMPENSATION COMMITTEE
MEMBERS

Role

Ramon S. Ang (Chairman)
Bernard D. Marquez
Leo S. Alvez
Minita V. Chico-Nazario (ID)
Ferdinand K. Constantino (Non-Director Member)

The Committee advises the Board on the
establishment of formal and transparent policies
and practices on remuneration of directors and
executives and provides oversight function
over remuneration of senior management and
other key personnel, ensuring consistency with
the Company’s culture, strategy, and control
environment.

AUDIT COMMITTEE
Members

Role

Minita V. Chico-Nazario (ID and Chairperson)
Leo S. Alvez
Francisco S. Alejo III
Francisco H. Villaruz, Jr. (ID)
Ferdinand K. Constantino (Non-Director Member)

The Committee assists the Board in fulfilling
its oversight responsibility on the Company’s
corporate governance processes relating to
financial statements and financial reporting
process, risk management, internal control
system, audit processes, and compliance with
accounting standards, legal, and regulatory
requirements.
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Board Remuneration
In 2015, each director received a per diem of Ten Thousand Pesos (P10,000.00) per attendance at Board and
Committee meetings of the Company.

ACCOUNTABILITY AND AUDIT
Audit Committee. The Audit Committee performs oversight functions to both external and internal auditors.
The role and responsibilities of the Audit Committee are clearly defined in the Company’s Manual and Audit
Committee Charter.
External Auditor. The External Auditor, whose main function is to facilitate an environment of good
corporate governance as reflected in the Company’s financial records and reports, is selected and appointed
by the stockholders upon the recommendation of the Audit Committee. In instances when the External
Auditor suspects fraud or error during its conduct of audit, it is required to disclose and express its findings
on the matter.
From 2006 up to the present, the accounting firm of R.G. Manabat & Co. (formerly Manabat Sanagustin
& Co., CPAs) has been the Company’s External Auditor. Compliant with Part I (3) (b) (ix) of SRC Rule 68, as
amended, with respect to the re-engagement of the said audit firm, the Company consistently observes
the rule on rotation for the signing partner every after five (5) years. Representatives of the audit firm
were present and available at the 2015 RSM, to respond to appropriate questions and were given an
opportunity to make a statement, if they so desire.
Fees for the services rendered by the external auditor to the Company and its subsidiaries in connection with
the Company’s annual financial statements and other statutory and regulatory filings for 2015 amounted to
about Seven Million Pesos (P7,000,000.00).
Internal Auditor. The Company maintains an internal auditing department known as the Ginebra San
Miguel Group Audit (“GSM Group Audit”), in order to review and evaluate its Philippine and international
operations, including those of its subsidiaries. The GSM Group Audit has its own Internal Audit Charter
which sets forth the policy, purpose, scope of work, responsibility and authority, independence, and
standards of audit practice. Consistent with its charter, the said group provides an independent and
objective assurance that the risk management, control, and governance processes of the Company
and its subsidiaries are adequate and functioning. It is also responsible for identifying and evaluating
significant risk exposures of the Company and contributes to the improvement of risk management
and control systems by assessing adequacy and effectiveness of controls covering the organization’s
governance, operations, and information systems.
Regular audits of the businesses of the Company, its subsidiaries, and support units are conducted according
to an annual audit program prepared by GSM Group Audit and approved by the Audit Committee. Special
audits are also undertaken, whenever and as necessary.
The GSM Group Audit is guided by the International Standards on Professional Practice of Internal
Accounting. It functionally reports directly to the Audit Committee.

DISCLOSURE AND TRANSPARENCY
The Company believes that it is only through full disclosure and transparency that will enable the
investment community to appreciate the Company’s true business and financial condition, as well as the
quality of its corporate governance. Thus, as and whenever necessary, the Company files the mandatory
reports and disclosures to the regulatory bodies, which documents are uploaded in the Company’s website.
Ownership Structure
The top twenty (20) common and preferred stockholders of the Company, including the shareholdings of
certain record and beneficial owners who own more than five percent (5%) of its capital stock, its directors,
and senior executive officers, are disclosed annually in its Information Statement (“IS”), which is distributed
to the stockholders prior to the RSM.
Financial Reporting
The Company regularly informs the investing public on its operating performance and financial
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information through the timely submission of its disclosures and reportorial requirements with the
SEC and the Philippine Stock Exchange, Inc. (“PSE”). As may be necessary, it also discloses with the SEC
and PSE such other major and market-sensitive information that affect share price performance.
The Company’s financial statements conform to Philippine Accounting Standards and Philippine Financial
Reporting Standards, which are all in compliance with International Accounting Standards. The Company’s
quarterly financial results for the first three (3) quarters of the relevant year, as well as the Audited
Consolidated Financial Statements for the latest completed financial year, which form part of the IS
distributed to the stockholders, are released and are duly disclosed to the SEC and PSE within the prescribed
period. The financial results are also presented to financial and investment analysts through the quarterly
Investors’ Briefing.
Securities Dealing
Committed to the highest standards of values, expertise, and professionalism, the Company has adopted a
Policy on Dealings in Securities to comply with international best practices in corporate governance. The
policy sets out the conditions and rules under which the directors, officers, and employees of the GSMI Group
shall deal in securities of the Company. Under this policy, the directors, officers, and certain employees
are considered to have access to “insider information” i.e. knowledge or possession of material non-public
information about the Company by virtue of their functions and responsibilities. As such, these employees
are prohibited from dealing in any of the Company’s securities at any time when they have knowledge or
possession of “insider information” and during a specified time frame or “blackout period”.
Related Party Transactions
All related party transactions of the Company are made in the ordinary course of business, on an armslength basis and at market rates. An assessment is undertaken at each fiscal year by examining the financial
position of the related party and the market in which the related party operates. Moreover, consistent with
the requirement in the Company’s Manual that all material information, i.e., anything that could potentially
affect share price, shall be publicly disclosed, related party transactions are fully disclosed in the Company’s
Notes to the Consolidated Financial Statements.

STOCKHOLDERS’ RIGHTS AND STAKEHOLDER RELATIONS
Stockholders’ Meeting
Stockholders shall be encouraged to personally attend the RSM. If they cannot attend, they shall be apprised
ahead of time of their right to appoint a proxy. Stockholders are informed of the RSM at least fifteen (15)
business days before the scheduled date of the meeting. The Notice to Stockholders (“Notice”) sets the date,
time, venue, and agenda of the meeting. It also contains information pertaining to proxies: the required
document to submit, deadline for submission thereof, and date of their validation. The Notice for the 2015
RSM was approximately sent to the stockholders on May 7, 2015.
Voting Rights and Voting Procedures
Each share, whether common or preferred, registered in the name of the stockholder entitles such
stockholder to one (1) vote, which may be exercised in person or by proxy at the stockholders’ meetings,
including the RSM. Stockholders have the right to elect, remove, and replace directors as well as vote on
certain corporate acts in accordance with the Corporation Code. In electing members to the Board, every
stockholder is entitled to cumulate his/her/its votes in accordance with the provisions of law. Voting
procedures on matters presented for approval to the stockholders in the RSM are set out in the IS.
Pre-emptive Rights
All shareholders shall have pre-emptive rights; they shall have the right to subscribe to all issues of shares of
the Company in proportion to their shareholdings, unless the same is denied in the Articles or an amendment
thereto.
Under the Company’s Articles, stockholders do not have pre-emptive rights to subscribe to the convertible
preferred shares or to subscribe to the common shares to be issued by the Company upon conversion of the
preferred shares and the conversion of any notes issued to redeem such preferred shares. Subject to certain
conditions and threshold on the percentage of shares allotted to be issued pursuant to a duly approved stock
option, stock purchase, stock subscription or similar plans (collectively, the “Plans”), stockholders do not have
pre-emptive rights to shares issued, sold or disposed of by the Company to its officers and/or employees
pursuant to such Plans.
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Right to Information of Stakeholders and Investor Relations
The Company exercises transparency when dealing with stockholders, customers, employees, and trade
partners, and ensures that these transactions adhere to industry standards and fair business practices
in order to establish long-term and mutually beneficial relationships. Stakeholders can access important
information about the Company, including its reportorial filings with the SEC and PSE, by visiting the
Company’s website, http://www.ginebrasanmiguel.com.
Stakeholders are provided hard copies, through the Investor Relations Office of the Company and its parent
company, San Miguel Corporation, of disclosures, announcements, and upon request, with periodic reports
filed with the SEC and PSE.
The Company addresses the information requests of the investing community and keeps in touch with
minority stockholders through timely disclosures to the SEC and PSE, regular quarterly Investors’ Briefings,
RSM, Company website, emails, and telephone calls.
The Company also holds combined Investors’ Briefings with SMC and other SMC subsidiaries and regularly
meets with investment and financial analysts.
The shareholders of the Company shall be provided, upon request, with periodic reports which disclose
relevant personal and professional information about the directors, officers, and certain other matters such
as their shareholdings in the Company, dealings with the Company, relationships among directors and key
officers, and the aggregate compensation of directors and Officers.
Dividends
Holders of common shares are entitled to receive dividends as the Board may, in its sole discretion, declare
from time to time. The Board, however, is required, subject to certain exceptions, to declare dividends when
the Company’s retained earnings equal or exceeds its paid-up capital stock. Holders of preferred shares are
entitled to participate and receive dividends as and when declared by the Board to common stockholders
as such rate or amount as may be fixed by the Board. Such right to receive dividends may be cumulative.
No dividends were declared in 2015.

EMPLOYEE RELATIONS
“Respect for our People” is one of the Company’s corporate values. The Company believes that its people are
its strength. In line with this, the Company ensures compliance with general labor standards, inclusive of
occupational health and safety standards in the workplace.
The Company is committed to maintain a work environment that encourages trust, openness and mutual
respect, regardless of rank or title and promotes a healthy work-life balance. It is also the Company’s policy
to promote career advancement and development through the numerous training programs and seminars
implemented by and/or facilitated by the Company’s Human Resources Department. The Company has also
launched an Employee Education Program (EDPRO) which supports employee efforts on continuous learning
and self-improvement. Subject to certain conditions, the Company through the EDPRO may subsidize the
educational expenses of qualified employees who are pursuing undergraduate, post-graduate or technicalvocational courses.
Conflict of Interest
The Company implements a policy on Conflict of Interest which espouses the principle that officers and
employees have a duty to act in the best interest of the Company. As such, in the event that any personal
interest of an officer or employee may conflict with the interest of the Company, proper disclosure through
the accomplishment of the Full Business Interest Disclosure Form should be made and a review by higher
Management shall resolve the conflict. This policy specifically requires offices and employees to: conduct
business affairs with fairness; avoid granting undue personal favors; engage only in private activities or
business consistent with responsibilities as officers and employees and not detrimental to the interest of the
Company; refuse gifts that might connote bribery in any way; utilize Company property, funds, equipment,
and time solely for Company purposes, and recognize that all intellectual property and rights so created are
owned by the Company; and seek prior Management clearance before engaging in outside work.
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Code of Ethics
The Company adheres to the SMC group-wide Code of Ethics that sets out the fundamental standards of
conduct and values consistent with the principles of good governance and business practices that shall guide
and define the actions and decisions of the directors, management, officers, and employees of the Company.
The Company is firmly committed to the promotion of a culture that fosters and maintains the core values
of fairness, transparency, accountability, and integrity in the conduct of its business and expects each of its
directors, officers, and employees to observe with zeal such core values in the performance of their duties, in
their relationships with fellow employees and in all their dealings with shareholders, customers, suppliers,
government, and the general public.
Whistle Blowing
Procedures have been established for the communication and investigation of concerns regarding the
Company’s accounting, internal accounting controls, auditing, and financial reporting matters under a SMC
group-wide Whistle Blowing Policy. The said policy provides that all complaints be ultimately referred
to the Audit Committee, which complaints may be on anonymous basis and which shall be placed in
confidential files and will be retained for seven (7) years or for such longer time as the Audit Committee may
deem necessary. All communications received through the established channels will be kept confidential.
The Audit Committee will determine whether any action or response is necessary or appropriate in respect
of a communication, and it will take or direct such action as it deems appropriate.

COMPLIANCE MONITORING
To ensure adherence to corporate principles and best practices, the Board has appointed a Compliance
Officer who has direct reporting responsibilities to the Chairman of the Board. The Company’s Compliance
Officer is responsible for monitoring compliance by the Company with the provisions and requirements of
the Manual, and the rules and regulations of regulatory agencies.

WEBSITE
More detailed information on the Company may be viewed at http://www.ginebrasanmiguel.com.
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The KPMG Center, 9/F
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+63 (2) 894 1985
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REPORT OF INDEPENDENT AUDITORS
The Board of Directors and Stockholders
Ginebra San Miguel Inc.
3rd and 6th Floor, San Miguel Properties Centre
St. Francis Street, Ortigas Center
Mandaluyong City
Report on the Financial Statements
We have audited the accompanying consolidated financial statements of Ginebra San Miguel Inc. and Subsidiaries, which
comprise the consolidated statements of financial position as at December 31, 2015 and 2014, and the consolidated statements
of income, consolidated statements of comprehensive income, consolidated statements of changes in equity and consolidated
statements of cash flows for each of the three years in the period ended December 31, 2015, and notes, comprising a summary of
significant accounting policies and other explanatory information.
Management’s Responsibility for the Consolidated Financial Statements
Management is responsible for the preparation and fair presentation of these consolidated financial statements in accordance
with Philippine Financial Reporting Standards, and for such internal control as management determines is necessary to enable
the preparation of consolidated financial statements that are free from material misstatement, whether due to fraud or error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We conducted our
audits in accordance with Philippine Standards on Auditing. Those standards require that we comply with ethical requirements
and plan and perform the audit to obtain reasonable assurance about whether the consolidated financial statements are free
from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the consolidated
financial statements. The procedures selected depend on the auditors’ judgment, including the assessment of the risks of
material misstatement of the consolidated financial statements, whether due to fraud or error. In making those risk assessments,
the auditors consider internal control relevant to the entity’s preparation and fair presentation of the consolidated financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of accounting estimates made by management, as well as evaluating the overall presentation
of the consolidated financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the consolidated financial statements present fairly, in all material respects, the financial position of
Ginebra San Miguel Inc. and Subsidiaries as at December 31, 2015 and 2014, and its financial performance and its cash flows for
each of the three years in the period ended December 31, 2015, in accordance with Philippine Financial Reporting Standards.
R.G. MANABAT & CO.

NOEL A. BALADIANG
Partner
CPA License No. 106166
SEC Accreditation No. 1473-A, Group A, valid until March 30, 2018
Tax Identification No. 223-804-972
BIR Accreditation No. 08-001987-33-2014
Issued October 15, 2014; valid until October 14, 2017
PTR No. 5320737MD
Issued January 4, 2016 at Makati City
March 16, 2016
Makati City, Metro Manila
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