CR02253-2018

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-A, AS AMENDED

ANNUAL REPORT PURSUANT TO SECTION 17
OF THE SECURITIES REGULATION CODE AND SECTION 141
OF THE CORPORATION CODE OF THE PHILIPPINES

1. For the fiscal year ended
Dec 31, 2017

2. SEC Identification Number
142312

3. BIR Tax Identification No.
000-083-856-000

4. Exact name of issuer as specified in its charter
GINEBRA SAN MIGUEL INC,

5. Province, country or other jurisdiction of incorporation or organization
Philippines

6. Industry Classification Code(SEC Use Only)

7. Address of principal office

3rd and 6th Floors, San Miguel Properties Centre, St. Francis Street, Ortigas Center,

Mandaluyong City
Postal Code
1550

8. Issuer's telephone number, including area code
(+632) 841-5100
9. Former name or former address, and former fiscal year, if changed since last report
N/A
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock Outstanding and Amount of Debt Outstanding
COMMON 286,327,841
PREFERRED 32,786,885

11. Are any or all of registrant's securities listed on a Stock Exchange?
O Yes O No
If yes, state the name of such stock exchange and the classes of securities listed therein:
Philippine Stock Exchange, Inc. - Common
12. Check whether the issuer:



(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17.1
thereunder or Section 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141
of The Corporation Code of the Philippines during the preceding twelve (12) months (or for such
shorter period that the registrant was required to file such reports)

O Yes O No

(b) has been subject to such filing requirements for the past ninety (90) days
O Yes O No

13. State the aggregate market value of the voting stock held by non-affiliates of the registrant. The
aggregate market value shall be computed by reference to the price at which the stock was sold, or
the average bid and asked prices of such stock, as of a specified date within sixty (60) days prior to
the date of filing. If a determination as to whether a particular person or entity is an affiliate cannot be
made without involving unreasonable effort and expense, the aggregate market value of the common
stock held by non-affiliates may be calculated on the basis of assumptions reasonable under the
circumstances, provided the assumptions are set forth in this Form

As of December 31, 2017 and March 31, 2018 is P1,581,023,478.60 and
P1,502,295.678.00, respectively.

APPLICABLE ONLY TO ISSUERS INVOLVED IN
INSOLVENCY SUSPENSION OF PAYMENTS PROCEEDINGS
DURING THE PRECEDING FIVE YEARS

14. Check whether the issuer has filed all documents and reports required to be filed by Section 17 of
the Code subsequent to the distribution of securities under a plan confirmed by a court or the
Commission.

O Yes O No

DOCUMENTS INCORPORATED BY REFERENCE
15. If any of the following documents are incorporated by reference, briefly describe them and identify
the part of SEC Form 17-A into which the document is incorporated:

(a) Any annual report to security holders
None

(b) Any information statement filed pursuant to SRC Rule 20
None

(c) Any prospectus filed pursuant to SRC Rule 8.1
None



The Exchange does not warrant and holds no responsibility for the veracity of the facts and representations contained in all corporate
disclosures, including financial reports. All data contained herein are prepared and submitted by the disclosing party to the Exchange,
and are disseminated solely for purposes of information. Any questions on the data contained herein should be addressed directly to
the Corporate Information Officer of the disclosing party.

GINEBRA

SAN MIGUEL

SINCE 1834

Ginebra San Miguel, Inc.
GSMI

PSE Disclosure Form 17-1 - Annual Report
References: SRC Rule 17 and
Section 17.2 and 17.8 of the Revised Disclosure Rules

For the fiscal year

ended Dec 31, 2017
Currency PhP (in Thousands)
Balance Sheet

Year Ending Previous Year Ending

Dec 31, 2017 Dec 31, 2016
Current Assets 6,657,579 7,774,943
Total Assets 13,317,276 15,161,942
Current Liabilities 7,766,373 10,184,942
Total Liabilities 8,303,343 10,731,205
Ezﬁﬁlirrlzgl(Deficit) 5,141,390 4,539,147
Stockholders' Equity 5,013,933 4,430,737
Stockholders' Equity - Parent 4,948,164 4,248,825
Book Value Per Share 15.71 13.88
Income Statement

Year Ending Previous Year Ending

Dec 31, 2017 Dec 31, 2016
Gross Revenue 20,892,379 18,572,497
Gross Expense 19,585,067 17,655,753
Non-Operating Income 102,929 84,343
Non-Operating Expense 461,793 492,389
Income/(Loss) Before Tax 948,448 508,698
Income Tax Expense 346,205 147,313

Net Income/(Loss) After Tax 602,243 361,385



Net Income/(Loss) Attributable to Parent

Equity Holder 779,152 375,794
Earnings/(Loss) Per Share (Basic) 1.93 1.09
Earnings/(Loss) Per Share (Diluted) 1.93 1.09
Financial Ratios
Fiscal Year Ended Previous Fiscal Year
Formula
Dec 31, 2017 Dec 31, 2016
Liquidity Analysis Ratios:
;; Current Ratio or Current Assets / Current
Working Capital Ratio Liabilities 0.86 0.76
(Current Assets - Inventory -
;7 Quick Ratio Prepayments) / Current 0.25 0.32
Liabilities
;; Solvency Ratio Total Assets / Total Liabilities 1.6 1.41

Financial Leverage Ratios
; ; Debt Ratio Total Debt/Total Assets 0.62 0.71
Total Debt/Total

; ; Debt-to-Equity Ratio Stockholders' Equity 1.66 2.42
Earnings Before Interest and

; Interest Coverage Taxes (EBIT) / Interest 4.36 2.22
Charges

o . . Total Assets / Total

; ; Asset to Equity Ratio Stockholders' Equity 2.66 3.42

Profitability Ratios

. . . Sales - Cost of Goods Sold or

; ; Gross Profit Margin Cost of Service / Sales 0.25 0.25

;; Net Profit Margin Net Profit / Sales 0.03 0.02

:: Return on Assets Net Income / Total Assets 0.05 0.02

. . Net Income / Total

; ; Return on Equity Stockholders' Equity 0.12 0.08

Price/Earnings Ratio Price Per Share / Earnings 13.91 11.65

Per Common Share
Other Relevant Information

Please see attached SEC Form 17-A, which we filed with the Securities and Exchange Commission on April 13, 2018.

Filed on behalf by:
Name Conchita Jamora

Designation General Counsel and Assistant Corporate Secretary
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Annex “E”

GINEBRA SAN MIGUEL INC.
2017 Reports on SEC Form 17-C

DATE REPORTED

SUBJECT

March 15, 2017

Item 4. Resignation, Removal or Election of Registrant’s Directors or Officers

The Board, upon the recommendation of the Nomination and Hearing
Committee, elected Justice Aurora S. Lagman (Ret.) as Independent Director of
the Company vice Justice Francisco H. Villaruz, Jr. (Ret.), who passed away on
October 30, 2016. The Company has reported the said cessation of term of
Justice Villaruz to the Securities and Exchange Commission when it filed its
SEC form 17-C on November 2, 2016.

Justice Lagman, among others, previously held the following positions:
Member, Judicial and Bar Council (October 13, 2008 - July 9, 2016); Associate
Justice, Court of Appeals (February 4, 2004 - January 15, 2008); and Judge,
Regional Trial Court, Branch 77, Malolos, Bulacan (May 11, 1994 - February 3,
2004). She obtained her law degree at the Lyceum of the Philippines College
of Law and has attended special studies and short courses abroad. She has
also attended various domestic and foreign trainings, seminars and
conferences.

Justice Lagman owns 5,000 shares in the Company.

Item 9. Other Events

The Board approved the schedule, venue and agenda of the 2017
Regular Stockholders’ Meeting, as follows:

a. Schedule

Date and time of the 2017 Regular Stockholders’ Meeting: May 25,
2017 at 2:00 P.M.

Record date of the stockholders entitled to vote at the said meeting:
April 17,2017

Closing of stock transfer books: April 18, 2017 to April 24, 2017
Deadline for the submission of proxies: May 10,2017

Validation of proxies: May 16, 2017

b. Venue

Executive Dining Room, 2nd Floor, San Miguel Corporation
(SMC) - Head Office Complex, No. 40 San Miguel Avenue,
Mandaluyong City

c. Agenda

1. Certification of Notice and Quorum

2. Approval of the Minutes of the Regular Stockholders'
Meeting held on May 26, 2016

3. Presentation of the Annual Report

4. Ratification of Acts and Proceedings of the Board of
Directors and Corporate Officers

5. Election of Directors
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6. Appointment of External Auditor
7.  Other Matters
8. Adjournment

The Board also approved the recommendation of the Audit Committee
to appoint R.G, Manabat & Co. as external auditor of the Company for fiscal
year 2017 during the Regular Stockholders’ Meeting scheduled on May 25,
2017.

March 20, 2017
(Amended the SEC
Form 17-C filed on

March 15, 2017)

Item 4. Resignation, Removal or Election of Registrant’s Directors or Officers

The Board, upon the recommendation of the Nomination and Hearing
Committee, elected Justice Aurora S. Lagman (Ret.) as Independent Director of
the Company vice Justice Francisco H. Villaruz, Jr. (Ret.), who passed away on
October 30, 2016. The Company has reported the said cessation of term of
Justice Villaruz to the Securities and Exchange Commission when it filed its
SEC form 17-C on November 2, 2016.

Justice Lagman also replaced Justice Villaruz as a member of the Audit

Committee and the Nomination and Hearing Committee of the Company.

Justice Lagman, among others, previously held the following positions:
Member, Judicial and Bar Council (October 13,2008 - July 9, 2016); Associate
Justice, Court of Appeals (February 4, 2004 - January 15, 2008); and Judge,
Regional Trial Court, Branch 77, Malolos, Bulacan (May 11, 1994 - February 3,
2004). She obtained her law degree at the Lyceum of the Philippines College
of Law and has attended special studies and short courses abroad. She has
also attended various domestic and foreign trainings, seminars and
conferences.

Justice Lagman owns 5,000 shares in the Company.

Item 9. Other Events

The Board approved the schedule, venue and agenda of the 2017
Regular Stockholders’ Meeting, as follows:

d. Schedule

Date and time of the 2017 Regular Stockholders’ Meeting: May 25,
2017 at 2:00 P.M.

Record date of the stockholders entitled to vote at the said meeting:
April 17,2017

Closing of stock transfer books: April 18, 2017 to April 24, 2017
Deadline for the submission of proxies: May 10, 2017

Validation of proxies: May 16, 2017

e. Venue
Executive Dining Room, 2nd Floor, San Miguel Corporation
(SMC) - Head Office Complex, No. 40 San Miguel Avenue,
Mandaluyong City

f. Agenda
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1. Certification of Notice and Quorum

2. Approval of the Minutes of the Regular Stockholders'
Meeting held on May 26, 2016

3. Presentation of the Annual Report

Ratification of Acts and Proceedings of the Board of

Directors and Corporate Officers

Election of Directors

Appointment of External Auditor

Other Matters

Adjournment

-~

N w

The Board also approved the recommendation of the Audit Committee
to appoint R.G, Manabat & Co. as external auditor of the Company for fiscal
year 2017 during the Regular Stockholders’ Meeting scheduled on May 25,
2017.

May 9, 2017

Item 9. Other Events

The Board approved the Creation of Office General Manager, which is
in accordance with the By-Laws of the Company, and is intended to align the
operations of the Company with the San Miguel Group.

The General Manager will report to the President and is charged with
overseeing the overall management of the Company’s various departments
with the aim of continuously improving the Company’s business operations
and attainment of corporate objectives. He shall also perform such other
functions as may be assigned by the President, the Chairman and Chief
Executive, and Board of Directors

May 10, 2017
(Amended the SEC
Form 17-C filed on

May 9, 2017)

Item 9. Other Events

The Board approved the Creation of the Office of the General
Manager, which is in accordance with the By-Laws of the Company, and is
intended to align the operations of the Company with the San Miguel Group.

The General Manager will report to the President and is in charge of
overseeing the overall management of the Company’s various departments
with the aim of continuously improving the Company’s business operations
and attainment of corporate objectives. He shall also perform such other
functions as may be assigned by the President, the Chairman and Chief
Executive, and Board of Directors.

May 10, 2017

Item 9. Other Events

In compliance with the letter dated April 21, 2017 of Mr. Vicente
Graciano P. Felizmenio, Jr., Director of the Markets and Securities Regulation
Department (“MSRD”) of the Securities and Exchange Commission, we submit
copies of the following Affidavits:

1. Affidavit of Publication from the Philippine Star with newspaper
clipping dated May 3, 2017; and

2. Affidavit of Publication from Manila Bulletin with newspaper clipping
dated May 3, 2017.
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The aforementioned Affidavits pertain to the publication of the
Company’s undertaking to post in its website the Company’s SEC Form 17-Q
(“Report”) for the quarter ending March 31, 2017 on or before May 15, 2017,
and upon written request of a stockholder, to provide a copy of the Report to
the latter, as well as the publication of MSRD Order No. 17, Series of 2017.

May 25, 2017

Regular Stockholders’ Meeting

Item 4. Resignation, Removal or Election of Registrant’s Directors or Officers

The following directors were elected:

Eduardo M. Cojuangco, Jr.

Ramon S. Ang

Bernard D. Marquez

Francisco S. Alejo III

Leo S. Alvez

Gabriel S. Claudio

Mario K. Surio

Minita V. Chico-Nazario - Independent Director
Aurora S. Lagman - Independent Director

With the exception of Mr. Marquez, the foregoing directors currently

have 5,000 shares each in the Company. Mr. Marquez has 30,000
shares.

Item 9. Other Events.

The auditing firm of R. G. Manabat & Co. was appointed as External
Auditor of the Company for the fiscal year 2017.

Organizational Meeting of the Board of Directors

Item 4. Resignation, Removal or Election of Registrant’s Directors or Officers

At the Organizational Meeting of the Board, the following Officers and
Lead Independent Director were elected.

Eduardo M. Cojuangco, Jr. : Chairman and Chief Executive Officer

Ramon S. Ang : President

Bernard D. Marquez : General Manager

Virgilio S. Jacinto : Corporate Secretary and Compliance
Officer

Cynthia M. Baroy : Treasurer/Chief Finance Officer

Conchita P. Jamora : Assistant Corporate Secretary

Orlando A. Santiago : Assistant Corporate Secretary

Minita V. Chico-Nazario : Lead Independent Director

Of the aforementioned officers, Ms. Baroy and Atty. Jamora have
30,000 shares each in the Company. On the other hand, Attys. Jacinto and
Santiago do not own shares in the Company.

GSMI 2017 Reports on SEC Form 17-C Page 4 of 8




In the same meeting, the following were elected as chairpersons and
members of the following Board Committees:

Executive Committee

Eduardo M. Cojuangco, Jr. - Chairman

Ramon S. Ang

Bernard D. Marquez

Francisco S. Alejo 111

Ferdinand K. Constantino - Non-Director Member

e wNE

Audit and Risk Oversight Committee

Minita V. Chico-Nazario - Chairperson

Leo S. Alvez

Francisco S. Alejo 111

Aurora S. Lagman

Ferdinand K. Constantino - Non-Director Member

Vi e

Executive Compensation Committee

Ramon S. Ang - Chairman

Bernard D. Marquez

Leo S. Alvez

Minita V. Chico-Nazario

Ferdinand K. Constantino - Non-Director Member

vl W e

Corporate Governance Committee

Aurora S. Lagman - Chairman

Bernard D. Marquez

Gabriel S. Claudio

Mario K. Surio

Leo S. Alvez

Minita V. Chico-Nazario

Casiano B. Cabalan, Jr. - Ex Officio Member

Noybhwh e

Item 9. Other Events.

The Board formally approved and adopted the Company’s
Amended/New Manual on Corporate Governance which considered the
provisions of the Code of Corporate Governance for Publicly-Listed
Companies.

The Board also formally approved and adopted the Company’s
Personal Data Privacy Policy pursuant to the requirements of the Data Privacy
Act of 2012 and its Implementing Rules and Regulations.

May 25, 2017

Item 9: Other Events

Please see attached press release entitled “Ginebra reports strong Q1
income and revenue growth”.
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September 25,2017

[tem 4. Resignation, Removal or Election of Registrant's Directors or Officers

The Office of the Corporate Secretary received today, September 25,
2017, the resignation letter of Mr. Bernard D. Marquez as Director and General
Manager of the Company effective on September 30, 2017. Mr. Marquez will
attend to personal matters and interests.

September 29,2017

[tem 4. Resignation, Removal or Election of Registrant's Directors or Officers

Further to the disclosure of Ginebra San Miguel Inc. (the “Company”)
in its SEC Form 17-C dated September 25, 2017, please be informed that Mr.
Emmanuel B. Macalalag was appointed on September 29, 2017 as General
Manager of the Company vice Mr. Bernard D. Marquez, who resigned effective
close of business hours of September 30, 2017.

Prior this appointment, Mr. Macalalag was the Manufacturing Group
Manager of the Company. He also held key positions in the areas of Operations

Research and Business Planning and Development.

Mr. Macalalag owns 46,500 common shares in the Company.

November 6, 2017

Item 9. Other Events

The Company filed PSE Disclosure Form 4-33 - Voluntary Trading Halt
with The Philippine Stock Exchange, Inc. (PSE) on November 3, 2017,
requesting for the voluntary trading halt of its common shares listed in the
PSE.

The request was made due to the materiality of the information
disclosed in the respective SEC Forms 17-C filed by San Miguel Corporation
(SMC) and San Miguel Pure Foods Company Inc. (SMPFC) to the PSE on
November 3, 2017, pertaining among others, to the intended acquisition by
SMPEFC of SMC'’s shares in the Company, in exchange for SMPFC shares.

Please see attached print out of the PSE Disclosure Form 4-33 filed
with the PSE.

November 9, 2017

Item 4. Resignation, Removal or Election of Registrant’s Directors or Officers

The Board, upon the recommendation of the Corporate Governance
Committee, elected Ms. Aurora T. Calderon as Director of the Company vice
Mr. Bernard D. Marquez, who resigned effective September 30, 2017. The
resignation of Mr. Marquez was disclosed with the Securities and Exchange
Commission on September 25, 2017.

Ms. Calderon also replaced Mr. Marquez as a member of the Executive
Compensation Committee and Corporate Governance Committee of the
Corporation.

Ms. Calderon is the Senior Vice President and Senior Executive
Assistant to the President and COO of San Miguel Corporation (SMC) and
Director of SMC and other companies within the San Miguel Group. She has
attended a Seminar on Corporate Governance on August 9, 2017 which was
conducted by SGV & Co.

GSMI 2017 Reports on SEC Form 17-C Page 6 of 8




Ms. Calderon owns 5,000 shares in the Company.

Item 9. Other Events

The Board approved the Audit and Risk Oversight Committee
Charter, Corporate Governance Committee Charter and Executive
Compensation Committee Charter. These Charters were adopted to align
with the provisions of the Amended Manual on Corporate Governance, which
Manual was recently amended to consider the provisions of the Code of
Corporate Governance for Publicly-Listed Companies as embodied in SEC
Memorandum Circular No. 19, Series of 2016.

November 21, 2017

Item 9. Other Events

In compliance with SEC Memorandum Circular No. 20, Series of 2013,
we advise that the following Directors and Officers/Managers of Ginebra San
Miguel Inc. (the “Company”), have attended a Seminar on Corporate
Governance (the “Seminar”) that was conducted by Risk, Opportunities,
Assessment and Management (ROAM), Inc. on November 20, 2017. Copies of
the Certificates of Completion of the following participants are attached for
your reference.

Name of Directors

1. Mr. Eduardo M. Conjuangco, Jr. - Chairman and Chief Executive
Officer

2. Mr. Mario K. Surio

Justice Minita V. Chico-Nazario (Ret.) - Independent Director

4. Justice Aurora S. Lagman (Ret.) - Independent Director

w

Name of Officers/Managers

1. Atty. Virgilio S. Jacinto - Compliance Officer and Corporate
Secretary

2. Mr. Emmanuel B. Macalalag - General Manager

3. Ms. Cynthia M. Baroy - Chief Finance Officer

4. Ms. Charity Anne A. Chiong

5. Atty. Conchita P. Jamora - Assistant Corporate Secretary

6. Mr. Teodorico T. Lasin

7. Mr. Allan P. Mercado

8. Ms. Roxanne Angela B. Millan

9. Mr. Ronald Rudolf C. Molina

10. Ms. [sadora A. Papica - Internal Group Audit Manager

11. Mr. Ronilo Armando S. Sarmiento

12. Ms. Angeline F. Uy

13. Mr. Alfredo P. Aquino, Jr.

14. Mr. Jaime P. Factor

15. Atty. Maila N. Pagsanhan

Likewise, attached is the Certificate of Attendance of Ms. Aurora T.
Calderon for completing the Seminar on Corporate Governance held on August
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9, 2017, which was conducted by SGV & Co. Her election as Director of the
Company and attendance in the said seminar were previously disclosed to the
Commission in SEC Form 17-C filed on November 9, 2017.

Also attached is the Certificate of Attendance of Independent Director,
Justice Aurora S. Lagman (Ret.) who also attended a Seminar on Corporate
Governance: Board Effectiveness Best Practices held on November 10, 2017,
which was conducted by Center for Global Best Practices.

We also recently learned that Mr. Ferdinand K. Constantino, a non-
director member of the Company’s Executive Committee, Audit and Risk
Oversight Committee, and Executive Compensation Committee, has attended
a Seminar on Corporate Governance on September 15, 2017. A copy of his
Certificate of Attendance is likewise attached.

The foregoing information will be reflected in GSMI SEC Form ACGR
for the year 2016 - Updated as of November 21, 2017 that will be uploaded in
www.ginebrasanmiguel.com, the Company’s official website.

December 12, 2017

Item 9. Other Events

In compliance with SEC Memorandum Circular No. 20, Series of 2013,
we advise that the following Directors of Ginebra San Miguel Inc. (the
“Company”), have attended a Seminar on Corporate Governance (the
“Seminar”) that was conducted by Risk, Opportunities, Assessment and
Management (ROAM), Inc. on December 11, 2017. Copies of the Certificates of
Completion of the following participants are attached for your reference.

Name of Directors

Mr. Ramon S. Ang

Mr. Francisco S. Alejo 111
Mr. Leo S. Alvez

Mr. Gabriel S. Claudio

B W=

Likewise, attached is Mr. Claudio’s Certificate of Attendance in the
Seminar held on December 8, 2017 that was conducted by SGV & Co., which
was received by the Company on December 11, 2017.

The foregoing information will be reflected in GSMI SEC Form ACGR
for the year 2016 - Updated as of December 11, 2017 that will be uploaded in
www.ginebrasanmiguel.com, the Company’s official website.
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