Annex “A”
2019 ANNUAL REPORT TO THE STOCKHOLDERS
Fellow stockholders, ladies and gentlemen, good afternoon.
It’s not the best of times to meet. While our country, along with the rest of the
world, continues to grapple with the Covid-19 pandemic, our company is also
mourning the passing of our Chairman, Amb. Eduardo M. Cojuangco Jr. Mr.
Cojuangco has guided San Miguel Corporation, and particularly, we are proud
to say, Ginebra San Miguel, for so many years. The entire Ginebra family is
deeply saddened by his passing.
Even as we mourn, we wish to acknowledge too, the efforts of our SMC
management to respond to this public health crisis that’s upended our lives.
Ginebra San Miguel is perhaps the first company in the Philippines to
reconfigure its operations and redirect its resources to supporting the fight
against Covid-19. We are so proud of that. By shifting our operations from
liquor manufacturing to the production of 70% ethyl alcohol, the San Miguel
Group has been able to donate 1.3 million liters of alcohol to hospitals, parishes
and local government units nationwide. It’s been our privilege serve our country
in its time of need.
Let us now proceed to our report.
In 2019, our efforts to expand our distribution network, combined with strong,
consistent marketing communication, delivered for us a record year and a new
sales volume milestone: 35.9 million cases, 14% higher than the previous year,
and our highest in nine years.
One of the true strengths of brand Ginebra San Miguel--apart from attributes
such as taste, quality, and heritage—has always been its ability to connect
with, it’s consumers. We continue to nurture and evolve this bond through
marketing campaigns that happily, have hit the mark.
In 2019, our thematic campaign “Pilipino Ako. Ginebra Ako”, further
strengthened our core drinkers’ affinity with the brand, while at the same time
broadening its appeal to a wider market. As a result, sales volume for our
flagship Ginebra San Miguel rose 13% from the prior year.
Vino Kulafu also continued to register robust gains. The brand’s thematic
campaign, “Lakas sa Magandang Bukas”, combined with an under-the-cap
consumer promo and on-ground activations in select territories in Visayas and
Mindanao, pushed volumes up 8% versus 2018.
GSM Blue had an amazing 2019, breaching the million-case mark on the back
of a 62% volume increase from year-ago levels. Better distribution, ad
campaigns targeting younger consumers, and sampling activities, helped
sustain the brand’s popularity and visibility.
Measures to improve efficiency were also implemented throughout various areas
of our supply chain. We continue to benefit from broadening our sourcing of
molasses and alcohol. Process innovation at our distillery, which improved
yields; and the efficient running of our bottling plants, kept production costs
down, despite higher molasses prices, thereby leading to better margins.
Following strong sales volumes, consolidated revenues for 2019 grew 17% over
the previous year to Php 29 billion. Gross contribution increased 23% to Php
8.1 billion and income from operations rose to Php 2.9 billion. Net Income
ended at Php1.67 billion, 59% higher than in 2018—the highest since 2005.

We started 2020 strong, with a new thematic campaign, “One Ginebra Nation”.
However, our operations ground to a halt as soon as the Enhanced Community
Quarantine (ECQ) and subsequent liquor bans were declared.
As a result, volumes for the first three months of the year fell 14% compared to
the same period last year. First quarter consolidated revenues of Php 7.45
billion and gross contribution of Php 1.8 billion, were both lower than in the
previous year. Income from operations of Php 686 million was down 30%, but
bottom line remained positive at Php 474 million, though 23% lower from the
year before.
With many cities and provinces in the country already lifting ECQ and their
liquor ban, we’ve moved quickly to revive our selling operations, replenishing
our products in trade. We’ve seen definite signs of a recovery with regards to
sales volumes, and the coronavirus notwithstanding, we’re cautiously optimistic
about our outlook for this year. While the crisis is still evolving, bringing with it
so many uncertainties, we’re confident that our strong customer relationships,
deep consumer insights and the strength of our brands will carry us through.
Our employees rallied together magnificently in the crisis and I couldn’t be
prouder to be counted among them. Our employees exemplify the true spirit of
One Ginebra Nation.
Thank you, fellow stockholders, for your trust and support for our company.
Maraming salamat po at isang magandang hapon po sa inyong lahat.

