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Financial Highlights
In Thousand Pesos, except Per Share Data

*Based on the number of shares outstanding at the end of each year

Net Revenue

Basic Earnings Per Share

Stockholders’ Equity Per Share*

Net Income

Stockholders’ Equity

2019 22.31

2020 29.62

2019 7,119,801

2020 9,452,059

2019 5.67

2020 9.46

2019 29,063,235

2020 36,201,782

2019 1,671,788

2020 2,756,511
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As most businesses struggled to cope with the crippling 
effects of the global COVID-19 pandemic, your company, 
Ginebra San Miguel, against all odds delivered record 
results in 2020: Net income of ₱2.76 billion, 65% higher 
than the previous year, representing our highest profit 
level to date. 

This is not to say that the challenges presented by 
the pandemic year were easy to navigate—far from it. 
Quarantine restrictions resulted in severe limitations to the 
transport of people and goods, and the closure of many 
businesses. The Enhanced Community Quarantine (ECQ) 
forced us to temporarily halt all our liquor operations while 
the selling of our products had to be suspended whenever 
liquor bans were implemented in our major markets 
nationwide.

We recognized then that we had to adapt and quickly 
evolve our operations in order to get ahead of rapidly 
changing business conditions, once our operations 
resumed.

In hindsight, our success last year can be attributed to two 
critical factors: the enduring strength of our brands, and 
the resilience of our people and organization. 

Our continuous efforts to invest in strengthening Ginebra 
San Miguel’s brand equity, and build deeper connections 
with consumers, carried us through these uncertain times. 
We recast our festive “One Ginebra Nation” campaign 
into one that resonated with Filipinos in this time of 
crisis, delivering a message of hope, unity, resilience, and 
strength in the face of adversity. Across the nation, we 
carried the same message and backed it with concrete, 
positive action to cushion the blow of a crisis that has 
gripped the world. 

We reconfigured our operations to produce disinfectant 
alcohol to be distributed for free to hospitals and other 
critical facilities. By the end of the year, we had delivered a 
total of 1.3 million liters of alcohol to almost 3,700 entities 
nationwide. In doing so, we not only kept brand Ginebra 
San Miguel relevant; we became a meaningful part of the 
national effort to address the pandemic.

Setting aside our business operations and channeling 
all our efforts and resources towards the fight against 
COVID-19 brought new purpose to our company. Our 
experience helping frontliners all over the country inspired 
our “Tapang na Tunay” digital campaign, which centered 
on themes of strength and unity. We released a limited 
edition Frasco label, to pay tribute to our health care 

Message to 
Stockholders
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workers. We also recognized COVID-19 heroes at our 
annual Ginebra Ako Awards.

Our other major brands, Vino Kulafu and GSM Blue 
Flavors, also banked on their strong affinity with 
consumers that was built over time. Recent thematic 
campaigns for these brands also delivered messaging that 
resonated well with their core drinkers, enabling them to 
sustain volume growth of 5% and 12%, respectively. 

All in all, our total volumes for 2020 reached 38.6 million 
cases, 8% better than the previous year, and the highest 
we’ve recorded in the last decade.

Complementing our strategy of leverage on the strength 
of our brands, was a well-coordinated quick return to 
trade, upon the easing of ECQ and implementation of 
General Community Quarantine (GCQ). We also made 
our products more accessible to more consumers with 
deliberate efforts to expand our distribution coverage in 
high-potential areas, even as restriction measures varied 
across the country. 

As a result, we were able to deliver our best performance 
to date. We registered consolidated revenues of ₱36.2 
billion and operating income of ₱3.8 billion, 25% and 32% 
higher, respectively, while EBITDA was 38% higher at  
₱4.9 billion.

While uncertainties remain, we have placed ourselves in a 
good position to capture a larger share of the market. Our 
primary business goals remain: To sustain and keep our 
brands relevant to consumers, push distribution further 
to increase our sales volume, and maintain operational 
efficiencies across the entire supply chain to protect  
our profitability.

We are optimistic—not just because of the strategies and 
programs we have put in place for 2021—but because of 
all that we experienced and learned in 2020. Toughened 

by the challenges we faced and continue to face today—
both as a company, and as individuals—we are even more 
determined to do our part in supporting our pandemic-
stricken economy. 

Our latest thematic campaign for Ginebra San Miguel, 
“Bagong Tapang,” draws inspiration from our collective 
experience as a nation. It celebrates the Filipino’s inner 
strength and courage. It is also a hopeful reminder that 
many times, a simple shift in perspective can reveal 
opportunities for positive outcomes, no matter how 
difficult the situation. 

As we write this, our country is battling a renewed 
surge in infections, including those of the new and 
more transmissible variants. This has further delayed 
the reopening of our economy, but we intend to seize 
any opportunity we can to build on our growth. Guided 
by the value of “malasakit” that our parent, San Miguel 
Corporation, continues to foster across the San Miguel 
Group, we will continue to work with a deep sense of 
purpose, fully aware of our role in helping our company 
uplift Filipinos in this time of crisis.

May Bagong Tapang sa One Ginebra Nation.

Our continuous efforts to 
invest in strengthening 
Ginebra San Miguel’s brand 
equity, and build deeper 
connections with consumers, 
carried us through these 
uncertain times.

Ramon S. Ang
President

Emmanuel B. Macalalag
General Manager
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The COVID-19 pandemic may have required us to be physically apart for our safety, but it also taught us the importance of 
staying close to our consumers. Adapting quickly to changes was key. 

The pandemic abruptly transformed our way of life and posed numerous challenges on how we market our brands, but it also 
offered enormous opportunities to reinvent and to come up with new ways to reach out and connect. We made sure that our 
brand, Ginebra San Miguel, was there at a time when Filipinos were in dire need of encouragement, hope, and inspiration. 
 
As expressed in our new marketing campaign, having “Bagong Tapang” or a new kind of courage doesn’t mean we have to face 
these challenges alone. Ginebra San Miguel is one with the Filipinos in this fight. 

Rising to a New Kind
of Courage 

Ginebra San Miguel’s brand equity has always been anchored on Filipino values 
and ideals. In its marketing campaigns, Ginebra San Miguel highlights the 
everyday Filipino’s courage, heroism, and never-say-die spirit. 

‘Bagong Hamon, 
Bagong Tapang’ 
is rising to the 
challenge of 
starting anew to 
survive, to provide 
for the family, and 
to serve others.
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As a distinctly Filipino brand of 187 years, Ginebra 
San Miguel has always represented the values that 
are important to our consumers—“tapang” (courage), 
“lumalaban” (resilience), and “nagkakaisa” (unity). 
 
Our latest marketing campaign for Ginebra San Miguel, 
“Bagong Hamon, Bagong Tapang,” is inspired by these 
values that we hold close to our hearts and what our 
countrymen went through in this pandemic—rising to the 
challenge of starting anew to survive, to provide for the 
family, and to serve others. And to succeed in this battle, 
we have to learn from experiences, face them with a 
different kind of strength and resilience, and a new kind of 
courage.
 
“Bagong Hamon, Bagong Tapang” was launched on 
January 1, 2021 on TV and several online and digital 
platforms. The narrative was inspired by real-life situations 
as Filipinos face the new normal with a new start, a new 
hope, and a new future that is in their hands to shape. 

The ad garnered the highest views and online engagement 
among Ginebra San Miguel’s recent campaigns with 
more than 32 million combined views from Facebook and 
YouTube, and over 255,000 engagements and counting.

BAGONG HAMON,  
BAGONG TAPANG

The new marketing campaign ‘Bagong Hamon, Bagong Tapang’ 
is inspired by real-life stories of Filipinos during the pandemic.
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The community quarantine due to COVID-19 and 
subsequently the liquor ban imposed in March last year 
made us rethink how we can stay connected with our 
consumers, even during a crisis. We had to be more 
agile, and come up with interesting ways of engaging 
consumers in these difficult times. We leveraged our 
digital assets, put in creative storytelling, and did even 
more by paying it forward. 

At the start of the COVID-19 health crisis and amid a 
supply shortage of disinfectant alcohol last year, GSMI 
readily retooled its production plants nationwide to 
produce 70% ethyl alcohol. San Miguel Ethyl Alcohol was 
initially distributed for free for use of frontline workers in 
critical facilities and local government units prior to its 
official launch. GSMI has since donated 1.3 million liters 
of ethyl alcohol amounting to ₱100 million to date. By 
continuing to produce San Miguel Ethyl Alcohol, we are 
ensuring the public a steady supply of quality rubbing 
alcohol and keeping our commitment to protect Filipinos.
 
With the emergence of a new breed of heroes during 
the pandemic, Ginebra San Miguel came out with 
a reimagination of its iconic label by National Artist 
Fernando Amorsolo through a series of social media 
posts. To pay tribute to the frontliners, the image of St. 
Michael the Archangel vanquishing the devil was turned 
into artworks honoring the brave doctors, nurses, security 
guards, factory workers, couriers, and other essential 
workers. These artworks were posted on Ginebra San 
Miguel’s Facebook Page and netizens were inspired to 
react and share. 
 
Ginebra San Miguel responded to the clamor to make 
these artworks an actual bottle label so a limited 
edition Kuwatro Kantos bottle was released with the 
commemorative label featuring the healthcare workers.
 
The trending Ginebra San Miguel frontliner label was 
recognized by AD STARS in Busan, South Korea, and 
earlier this year by the One Club for Creativity in Beijing, 
China as one of the best creative works in the Asia 
Pacific for 2020 under the direct-marketing/social media 
category. Meantime, the Monde Selection International 
Institute for Quality Selections awarded Ginebra San 
Miguel its 15th Gold Quality Label, a testament to the 
product’s world-class quality and taste. 

 While the pandemic put a pause on live concerts and 
events, this did not stop us from using our platform to 
support and salute our frontliners through the first-ever 

We leveraged our digital 
assets, put in creative 
storytelling, and did even 
more by paying it forward.

The Ginebra San Miguel frontliners label tribute is a 
reimagination of the iconic artwork by National Artist  
Fernando Amorsolo.

The first-ever virtual Ginumanfest is a star-studded online 
concert aired via the Ginebra San Miguel Facebook page that 
paid tribute to the heroes of the pandemic. 

SALUTE TO HEROES
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Ginebra San Miguel wins its second consecutive Catholic Mass Media Awards recognition, this time for ‘Tapang na Tunay’ as 2020 
Best Branded Digital Ad.

The ‘Ginebra Ako Awards Year 3: Pagkakaisa sa Gitna ng 
Pandemya’ shines the spotlight on the heroes of the pandemic 
including Minnie Pascual Klepacz, a nurse based in the  
United Kingdom. 

Ginumanfest online concert that was aired live via the 
Ginebra San Miguel Facebook page. The event, that 
coincided with the celebration of Philippine Independence 
Day in June, featured three of the Philippines’ biggest 
bands—Banda ni Kleggy, Silent Sanctuary, and December 
Avenue, GSM Blue brand ambassador Sue Ramirez, 
Ginebra San Miguel 2020 Calendar Girl Sanya Lopez, 
Miss Universe Philippines candidates, and the Barangay 
Ginebra San Miguel Gin Kings. 

In July, a follow-up campaign for One Ginebra Nation was 
launched. Dubbed “Tapang na Tunay,” the ad championed 
the Filipino’s resilience, courage, and “malasakit” amid the 
pandemic. The ad was later on recognized by the Catholic 
Mass Media Awards (CMMA) as the Best Branded Digital 
Ad for 2020. 

While in October, the “One Ginebra Nation” campaign was 
recognized as one of the top three best TV advertisements 
in the first-ever Kantar Creative Effectiveness Awards 
Philippines, besting some 200 other local TV ads.
 
Despite the COVID-19 pandemic, Ginebra San Miguel 
continued with its annual “Ginebra Ako Awards,” in a 
virtual awarding ceremony streamed via Ginebra San 
Miguel’s official Facebook page. The “Ginebra Ako 
Awards Year 3: Pagkakaisa sa Gitna ng Pandemya” shines 
the spotlight on COVID heroes in line with the brand’s 
campaign “Bagong Tapang.” Ginebra San Miguel saw the 
need for individuals and organizations to be recognized 
especially at this time when Filipinos look up to real-life 
heroes for encouragement and inspiration.
 
The awardees recognized for their contributions during 
the COVID-19 pandemic were Martin Xavier Peñaflor, chief 
executive officer of Tangere for Pilipino Ako Award; Minnie 
Pascual Klepacz, a nurse based in the United Kingdom 
and one of the proponents of Black Asian and 

Scan the QR code using your smartphones to watch Ginebra San 
Miguel’s ‘Tapang na Tunay’ digital ad.
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Filipinos love to drink with friends and family around. But 
the restrictions on social activities had people confined 
at their homes. With a majority of bars and restaurants 
closed and group gatherings prohibited, people still 
found ways to connect and celebrate in the virtual space. 
Technology has made socializing an activity you can do 
 at home. 
 
The new trend called “e-numan” provided the opportunity 
for people to check on one another, reconnect, and drink 
together online. GSMI products were made available via 
San Miguel’s online store The Mall and other online selling 
platforms such as Lazada that can bring Ginebra San 
Miguel, GSM Blue, or Primera Light Brandy to  
your doorstep. 
 
The “new normal” bonding was also reflected in the 
campaigns of GSM Blue and Primera Light Brandy. 
GSM Blue launched an iteration of its “I Choose Mojito 
Campaign” to strengthen its association with the younger 
consumers, and at the same time to communicate the 
other GSM Blue Flavors Gin Pomelo, Margarita, and Light 
Gin. The ad, likewise, promoted safe bonding by drinking 
at home. The campaign was a huge success, gaining 16 
million views online. 
 
Following the K-Pop trend, Primera Light Brandy launched 
a new ad featuring actor/singer Matteo Guidicelli and 
social media sensation Albert Nicolas a.k.a. “Asian Cutie” 
mimicking K-Pop stars. “Let’s Be Honest,” another of the 
brand’s trending digital content featured PBA superstars 
Scottie Thompson, Jio Jalalon, Marc Pingris, Mark Barroca, 
Jared Dillinger, Joe Devance, and even PBA Legends Alvin 
Patrimonio and Johnny Abarrientos. This online show 
scored over 4.5 million views. 

GSMI products are now available for purchase via San 
Miguel’s online store The Mall and other online  
selling platforms.

Aside from GSM Blue Flavors Mojito, GSM Blue 
marketing campaigns featuring actress Sue Ramirez 
pushes trial for the product’s other variants Gin Pomelo, 
Margarita and Light Gin. 

FROM GINUMAN TO E-NUMAN

Minority Ethnic (BAME) Network and the Filipino Nurses 
Association United Kingdom (FNA-UK) for Matapang Ako 
Award; and the Emergency Quarantine Facility project led 
by Dr. Glenn Angeles and Architect William Ti for Lalaban 
Ako Award. 
  
As a way of saying thank you for the continued support of 
its loyal consumers, Ginebra San Miguel held its first-ever 
interactive virtual game show. “Pamaskong Handog ng 
Ginebra San Miguel” was streamed live via the brand’s 
official Facebook page with thousands of netizens from 
all over the country tuning in as they participated in the 
various trivia games for a chance to win as much as 
₱100,000 and a year’s supply of GSMI products.
 

Ginebra San Miguel spreads Christmas cheer to thousands of 
netizens from all over the country via the interactive virtual game 
show ‘Pamaskong Handog ng Ginebra San Miguel.’
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Primera Light Brandy’s digital online series ‘Let’s Be 
Honest’ features Matteo Guidicelli, social media sensation 
Albert Nicolas a.k.a ‘Asian Cutie,’ and PBA legends  
and superstars.

 Meanwhile, Ginebra San Miguel introduced a fresh face 
as its Calendar Girl for 2021. Newcomer model and beauty 
queen Christelle Abello was launched as Ginebra San 
Miguel 2021 Calendar Girl in a virtual media event. The 
2021 edition of the Ginebra San Miguel calendar with the 
theme “Ganado sa Bahay” was very timely as it captured 
today’s “new normal” at home in different layouts. 

Ginebra San Miguel also gave consumers more reasons to 
enjoy their e-numan sessions with the commercial release 
of the one-liter Ginebra San Miguel Hari and the first 
sampling release of 1834, a premium distilled gin that is set 
to be officially launched in 2021. The name, inspired by the 
birth year of Ginebra San Miguel and the year Europe and 
Asia embraced the port of Manila, 1834 is carefully crafted 
with uniquely Philippine botanicals such as calamansi  
and sampaguita.

As we begin to discover just what the “new normal” 
looks like, Ginebra San Miguel will continue to explore 
more innovative ways to connect and engage with 
our consumers. Amid this adversity, we are one with 
the millions of Filipinos in upholding the tradition of 
celebrating the best of human kindness, courage, 
resilience, malasakit, and Bayanihan spirit.

Ginebra San Miguel features 2021 Calendar Girl, model 
and beauty queen Christelle Abello, in different layouts 
of the ‘new normal’ at home.

As we begin to 
discover just what 
the “new normal” 
looks like, Ginebra San 
Miguel will continue 
to explore more 
innovative ways to 
connect and engage 
with our consumers.
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The education sector, like most industries, had been on a standstill for several months at the height of the COVID-19 pandemic 
last year. All, except for the Ginebra San Miguel Bar Academy, a bartending school built through the partnership of Ginebra San 
Miguel Inc. (GSMI) and the Technical Education and Skills Development Authority (TESDA). 

While the rest of the schools and learning institutions were still in the thick of preparations for the big shift to online learning – the 
provision of infrastructure support and the readiness of its learners and teachers at that time, TESDA and the Ginebra San Miguel 
Bar Academy were already way ahead, being the first to conduct blended learning during the pandemic in July 2020. 

So, amid all the uncertainty, grief and fear gripping many Filipinos, the bartending school of GSMI provided the much-needed 
hope and security to its scholars through education. More importantly, it gave them the assurance of being one step closer to 
fulfilling their dreams.

Learning Never Stops 
Ginebra San Miguel Bar Academy continues 
to give hope through education amid the pandemic

TEACHING IN THE NEW NORMAL

Bartending Trainer Shella Bawar is one of three instructors 
from the TESDA Women’s Center and from all academic 
institutions in the country to be given accreditation to 
teach blended learning. Blended or flexible learning 
consists of face-to-face and online learning, and distance 
learning which includes modules for the learners. 

After undergoing a training on virtual learning, Shella 
and her colleagues also became part of the Philippines’ 
roster of regional lead trainers who trained other technical 
vocational educators in the country on this modality. 

Shella, a first-timer in virtual learning, found it challenging 
at first to teach a practical course like bartending. Apart 
from the challenges of slow internet connection, she 
also had to be creative in capturing and sustaining the 
attention of her learners. Shella would try various methods 

and explore other teaching platforms, such as Google 
Classroom and Edmodo, to make learning fun and easy 
for her students. She would conduct cocktail mixing 
demonstrations in front of her online learners, introducing 
to them the drinks and techniques in bartending. She 
would also give them a virtual tour of the Ginebra Bar 
Academy’s facilities, located at the TESDA Women’s 
Center, from time to time, to get them all excited and 
primed for the face-to-face classes once situation permits. 

Apart from the world-class education from TESDA and 
the access to state-of-the-art facilities of the Ginebra San 
Miguel Bar Academy, the scholars also are given ₱5,000 
allowance for learning materials, ₱160 daily allowance, 
₱500 for personal protective equipment (PPE) and ₱500 
internet allowance. The bartending classes usually 
comprise of 25 learners per batch but given the pandemic 
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TESDA and Ginebra San 
Miguel Bar Academy 
were already way ahead, 
being the first to conduct 
blended learning during 
the pandemic in 
July 2020. 

Located at the TESDA main campus in Taguig City, Ginebra San 
Miguel Bar Academy offers students world-class education from 
TESDA and access to its state-of-the-art facilities.

The Ginebra San Miguel Bar Academy features a hotel-style 
dining area complete with modern furniture and fixtures, a fully-
stocked liquor bar, a world-class and spacious bar counter, an 
all-stainless steel back bar workshop, and a flairtending gym. 

situation, only 16 enrolled for the first batch and 21 for 
the ongoing second batch. The learners, aged 18 to 45, 
come from different social backgrounds. Among them 
are students who stopped school due to the pandemic, a 
delivery frontliner, a young mother and a market vendor. 

Classes are held from 7am to 4pm daily with offline and 
online sessions. Many of the working learners quickly 
adapted, too, finding ways to attend the classes even 
while on their jobs and sending in their assignments 
even with limited access to the internet. With the various 
challenges posed by the pandemic, Shella gives her 
students the flexibility to work on their tasks on their free 
time. Sometimes, she would even teach those who are 
unfamiliar with the online platforms or Microsoft Word on 
how to operate it so they could work and submit  
their output. 

“I learned to be more flexible as a teacher. I tried to be 
more understanding of late submissions and of difficult 
learners and became more open to other ways of 
sending their output. Flexibility was extended to them 
but in delivering the training, we upheld the quality and 
competency standards of the course,” says Shella. 

According to this multi-awarded instructor and seasoned 
bartender, one of the most fulfilling of all her bartending 
classes since she began teaching is the fact that no one 
has dropped from it this time, amid the pandemic. In the 
past, some of her learners dropped out due to various 
personal reasons. But this time, she adds, all the 16 
learners who began the two-and-a-half-month course 
successfully finished the online classes. All of them are 
also eager to start their practical lessons at the Ginebra 
San Miguel Bar Academy once face-to-face classes are 
allowed. After completion of the course, the learners will 
already take their National Certification (NC) exam.

Among the most determined learners in Shella’s classes 
are Jerrald Manangan and Mary Grace Abainza. 

Jerrald, 45, worked as a bar steward for seven years at 
a cruise ship before he was forced to return home due 
to epilepsy. When he learned to manage his medical 
condition, he worked as a hotel staff in Makati until 
last year before the hotel closed due to the pandemic. 
Fortunately, he immediately found another job as a 
Lalamove driver, and during that time, also enrolled as a 
bartending scholar at TESDA. 

LEARNING IN EXTRAORDINARY TIMES

13

ANNUAL REPORT 2020



Adding to these world-class education and flexible 
learning, TESDA instructor Shella believes that the 
scholars stand a great chance of landing their dream jobs 
and becoming successful because they are training with 
the best and are using the industry standard, state-of-the-
art equipment and facilities of the Ginebra San Miguel  
Bar Academy. 

Although he has basic knowledge in cocktail mixing and 
extensive experience as a bartender, Jerrald wanted to 
further hone his craft and earn his NC to be able to land 
better jobs. 

“While on the road and working, I would stop and listen 
to the lessons using my phone. But whenever we have 
scheduled quizzes, I would go home right away so that 
I could be at my best when I take them. I do not have 
difficulty balancing work and the online classes; I think it’s 
just a matter of setting priorities and doing what you love. 
After finishing this course, I would like to take cookery 
also at TESDA. Right now, I am also applying for a job as 
a real estate agent. I would love to work again though as a 
seaman and use my enhanced skills in bartending. For me, 
as long as I can, I will never stop learning new things and 
improving myself,” shares Jerrald. 

Mary Grace Abainza, a mother of twin baby boys, had 
long dreamt of working abroad to provide a better life for 
her family. She wasn’t able to finish her education due to 
financial problems but Mary Grace was determined to 
pursue her dreams no matter the cost. She took on various 
jobs as a fast-food crew, a factory worker and a call center 
agent. 

After giving birth, Mary Grace enrolled at TESDA upon 
learning how bartending could help her achieve her 
dream. She hopes to be like her aunt who now works as a 
successful bartender at a cruise ship. 

“My dream is really to have a profession and to work 
abroad in a cruise ship, so we can pay all our bills and 
provide a comfortable life for my family. I feel that this 
bartending course will give me the profession I’ve always 
wanted, it is a stepping stone for me to achieve my dream. 
That is why I strive to do all my assignments and projects 
even while taking care of my kids. When the kids are 
awake and we have classes, I just mute the mic so they 
will not hear the noise from us. Then, I do my assignments 
at night or in the wee hours when the kids are asleep. I try 
my best to comply with all tasks,” says Mary Grace. 

ELEVATING BARTENDING  
EDUCATION IN THE PHILIPPINES

Ginebra San Miguel Bar Academy students are confined to online 
classes for now, but Bartending Trainer Shella Bawar also gives 
them a virtual tour of the school from time to time to get them all 
excited once face-to-face classes resume. 

“Whenever we have 
scheduled quizzes, I would 
go home right away so 
that I could be at my best 
when I take them... For 
me, as long as I can, I will 
never stop learning  
new things and  
improving myself,”  
- Jerrald Manangan

Bartending Trainer Shella Bawar is only one of the few instructors
from all over the country to be given accreditation to teach 
blended learning.
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Apart from cocktail mixing and flairtending, the Ginebra 
San Miguel Bar Academy also equips students with basic 
entrepreneurial skills.

The academy is an offshoot of the GSMI Technopreneur 
Program. Launched in 2014, this first-of-its-kind initiative 
provided beneficiaries both scholarships and a means 
of livelihood. The 180 scholars from throughout the 
Philippines were trained in cocktail mixing, flairtending 
and basic business skills. Upon graduation, they were 
given mobile bars for their start-up business. This 
partnership with TESDA has since become a model 
for other private companies’ own corporate social 
responsibility efforts. 
 
As part of its continuing thrust to uplift lives through 
education and livelihood, GSMI also established the 
Ginebra San Miguel Bar Academy in a bid to elevate 
the quality of bartending education in the country. 
Complementing the world-recognized TESDA education 
are its sophisticated, industry-standard equipment 
and facilities. Its features include a fully-airconditioned 
flairtending gym, a world-class and spacious bar counter, 
a fully-stocked liquor bar, an all-stainless steel back bar 
workshop and hotel-style dining area complete with 
modern furniture and fixtures. The flairtending gym with 
floor-to-ceiling mirrors, high ceiling and rubberized floor, is 
where scholars can develop their showmanship skills.
 
“The Ginebra Bar Academy is the best showcase of 
classic bartending that we have so far in the Philippines. 
The hotel ambiance as well as complete equipment, tools 
and materials give our scholars the advantage among 
other students. With such an industry experience already 
being offered during training, the scholars would be 
able to confidently work and quickly adapt when they 
start working in the industry. The Academy also gives 
importance to the profession of bartenders and their 
big role in the food and hospitality industries. We are 
grateful to Ginebra San Miguel Inc. for the support and 
partnership that continue to give hope to our scholars,” 
Shella concludes.
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GSMI takes pride in producing world-class and 
memorable brands for the Philippine liquor market, 
including Ginebra San Miguel, GSM Blue, Vino Kulafu, 
Primera Light Brandy and Añejo Gold Rum. Many of these 
products have gained recognition for their quality and 
taste, reaping awards and accolades from institutions 
around the world. We continue to evolve as a diverse and 
progressive company, bringing the rich heritage of our 
flagship brand into the future.

Portfolio 
of Liquor 
Products
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Ginebra San Miguel 
Round 350 mL
Frasquito 350 mL
Angelito 250 mL
Frasco 700 mL 
Hari 1 L
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1834 
750 mL
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Ginebra San Miguel Premium Gin 
750 mL
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G.S.M. Blue Flavors Gin Pomelo 
G.S.M. Blue Light Gin 
G.S.M. Blue Flavors Mojito 
G.S.M. Blue Flavors Margarita
Solo 350 mL
Long Neck 700 mL 
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Vino Kulafu 
Long Neck 700 mL 
Classic 350 mL
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Primera Light Brandy
750 mL
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Añejo Gold Rum
Solo 350 mL 
Long Neck 700 mL
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Don Enrique Mixkila
700 mL

Antonov Vodka 
700 mL 
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Tondeña Manila Rum (for export only) 
Silver, Gold, Dark 750 mL
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Board of 
Directors

Ramon S. Ang
President

Francisco S. Alejo III

Leo S. Alvez

Aurora T. Calderon

Gabriel S. Claudio

Mario K. Surio

Francis H. Jardeleza

Minita V. Chico-Nazario
Independent Director

Aurora S. Lagman
Independent Director
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Corporate Governance
Ginebra San Miguel Inc. (“GSMI” or the “Company”), its Board of Directors (the “Board”) Management, Officers and 
employees firmly believe that corporate governance is an integral component of sound strategic business management. 
It plays a necessary and vital role in the attainment of corporate goals and creates the sustenance and improvement of 
shareholder value. 
 
On August 6, 2002, the Company, through its Board, institutionalized the principles of good corporate governance in the 
entire organization through the establishment and implementation of the Company’s Manual on Corporate Governance 
(the “CG Manual”). Since its adoption, the CG Manual has undergone several amendments for the purpose of aligning 
the provisions thereof with the prevailing issuances, rules and circulars of the Securities and Exchange Commission 
(the “SEC”), the most recent of which is the Memorandum Circular No. 19, Series of 2016 (the “Circular”), on the Code of 
Corporate Governance for Publicly-Listed Companies, which took effect on January 1, 2017. Conformably with the Circular, 
the Company formally approved and adopted an amended CG Manual on May 25, 2017. 

BOARD OF DIRECTORS 

Compliance with the principles of good corporate governance starts with the Board. In the performance of its fiduciary 
role, duties and responsibilities, the Board has always conducted itself with utmost honesty, integrity, transparency, 
accountability, and fairness, with the objective of ensuring that the interests of all stakeholders are considered 
and protected.

The Company is headed by a competent Board, which through the combined knowledge, expertise and experience of its 
members, has enabled the Company to sustain its competitiveness and profitability in a manner that is consistent with its 
corporate objectives and the long-term interests of its stakeholders.

The Board is composed of nine (9) directors who are elected annually at the regular meeting of the stockholders (“RSM”) 
scheduled on the last Thursday of May, unless a different date is fixed by the Board. Two (2) members of the Board are 
Independent Directors, who, apart from their fees and shareholdings, have no business or relationship with the Company, 
which could or could reasonably be perceived to materially interfere with the exercise of their independent judgment in 
carrying out their responsibilities. The Board, conformably with the Company’s By-Laws is headed by a Chairman who 
is at the same time the Chief Executive Officer (“CEO”) of the Company, a structure that has proven to be appropriate 
and effective for the Company. While the roles of the Chairman and CEO are combined, proper checks and balances are 
in place to ensure that the Board obtains the benefit of independent views and perspectives. Moreover, the Board has a 
Lead Independent Director to ensure that the Independent Directors shall be free to express and advocate independent 
views and perspectives, and that abuse of power or authority and potential conflicts of interest are avoided. 

During the 2020 RSM that was held on June 23, 2020, the stockholders elected five (5) male and three (3) female 
directors. Another male director was elected during the August 5, 2020 Board of Directors meeting in lieu of Eduardo 
M. Cojuangco, Jr. who passed away on June 16, 2020. Currently, there are six (6) male and three (3) female directors. 
Ramon Ang was elected President, and in accordance with the By-Laws of the Company presides over the meetings of 
the Board of Directors in the absence of a Chairman and Vice Chairman, while Directors Aurora S. Lagman and Minita 
V. Chico-Nazario are the elected Independent Directors, with the latter being elected as the Lead Independent Director 
of the Company. Directors Francisco S. Alejo III, Aurora T. Calderon, Leo S. Alvez, Gabriel S. Claudio, Francis H. Jardeleza 
and Mario K. Surio, completed the 9-member Board of the Company.
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Board Committees 

To support the effective performance of the Board’s functions, the Board has four (4) committees, namely:

Executive Committee. Acts within the power and authority granted upon it by the Board and is called upon when the 
Board is not in session to exercise the powers of the latter in the management of the Company, except as specifically 
limited by the Board or by law. 

Audit and Risk Oversight Committee. Performs the functions of the Audit, Board Risk Oversight and Related Party 
Transactions Committees. Among others, it enhances the oversight capability of the Board over the Company’s 
financial reporting, internal control system, internal and external audit process and compliance with applicable laws and 
regulations. It likewise has the responsibility to assist the Board in ensuring that there is an effective and integrated risk 
management process in place to guide the Board in arriving at well-informed decisions, having taken into consideration 
risks related to significant business activities, plans and opportunities. Also, it oversees the implementation of the system 
for identifying, monitoring, measuring, controlling and reporting related-party transactions.

Corporate Governance Committee. Assists the Board in the performance of its corporate governance responsibilities. 
Among others, it oversees the implementation of the corporate governance framework and periodically reviews the same 
to ensure that it remains appropriate. It also pre-screens and shortlists candidates for nomination to become a member 
of the Board in accordance with the qualifications and disqualifications for directors set out in the CG Manual.

Executive Compensation Committee. Advises the Board on the establishment of formal and transparent policies and 
practices on remuneration of directors and executives. It provides oversight function over remuneration of senior 
management and other key personnel, ensuring consistency with the Company’s culture, strategy and  
control environment.

Board and Committee Performance 

Committed to its fiduciary duties and responsibilities, the Board members meet at least five (5) times a year through 
meetings held on periodic intervals at such places as may be designated in the notice. Considering the operations of the 
Company, as well as its reportorial obligations to regulatory bodies, schedule of meetings of the Board, Audit and Risk 
Oversight Committee and Corporate Governance Committee are determined and relayed to the directors ahead of time 
to enable them to arrange their respective schedules and see to it that they are available to attend the said meetings. 
The different Board Committees also meet, as and when necessary. Prior to the date of each meeting, the Corporate 
Secretary sends notices and agenda to each Director, together with other information/documents, to enable the directors 
to actively participate and express their opinions, and for valuable discussions to take place during meetings.
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In 2020, the Board held four (4) regular meetings, one (1) organizational meeting and one (1) special meeting. The Board 
members also attended the 2020 RSM, as shown in the table below:

As for the Board Committee Meetings, details of the attendance of the Directors in the Committee meetings in 2020 are 
shown below:

* Eduardo M. Cojuangco, Jr. passed away on June 16, 2020.
** Francis H. Jardeleza was elected as Director to replace Eduardo M. Cojuangco, Jr. during the Board of Directors meeting on August 5, 2020.

June 23, 2020

Board of Directors Designation
REGULAR 

STOCKHOLDERS 
MEETING (RSM)

ORGANIZATIONAL 
MEETING

BOARD MEETING 
ATTENDANCE

Eduardo M. Cojuangco, Jr.* Chairman and 
Chief Executive Officer

N/A N/A 2/6

Ramon S. Ang President Present Present 6/6

Francisco S. Alejo III Director Present Present 6/6

Aurora T. Calderon Director Present Present 6/6

Leo S. Alvez Director Present Present 6/6

Gabriel S. Claudio Director Present Present 6/6

Mario K. Surio Director Present Present 6/6

Francis H. Jardeleza** Director N/A N/A 4/6

Minita V. Chico-Nazario Lead Independent Director Present Present 6/6

Aurora S. Lagman Independent Director Present Present 6/6

2020 BOARD MEETING ATTENDANCE

2020 BOARD COMMITTEE MEETING ATTENDANCE

*There were no Executive Committee and Executive Compensation Committee Meetings held in 2020.

Board of Directors Audit And Risk Oversight Corporate Governance

Eduardo M. Cojuangco, Jr.* N/A N/A

Ramon S. Ang Present Present

Francisco S. Alejo III Present Present

Aurora T. Calderon Present Present

Leo S. Alvez Present Present

Gabriel S. Claudio Present Present

Mario K. Surio Present Present

Francis H. Jardeleza** N/A N/A

Minita V. Chico-Nazario Present Present

Aurora S. Lagman Present Present
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In 2020, each Director received a per diem of Ten Thousand Pesos (₱10,000.00) per attendance in Board and Committee 
meetings of the Company. 

Board Training and Self-Assessment by the Board and Audit and Risk Oversight Committee

The members of the Board keep themselves abreast with industry developments and business trends. Moreover, the 
Company’s Compliance Officer regularly apprise the directors during Board meetings, on the relevant laws, regulations, 
government issuances, and relevant industry developments and operations of the Company, and advises the Board on all 
relevant issues as they arise.

The Directors also regularly attend a seminar or program on corporate governance at least once a year. In 2020, all 
the directors attended a corporate governance seminar conducted by SEC-accredited providers—Risk, Opportunities, 
Assessment and Management (ROAM), Inc., SGV & Co., KPMG R.G. Manabat & Co., and Center for Global Best 
Practices, in compliance with the requirement of the SEC.

The members of the Board also accomplished an Internal Self-Rating Form (the “Form”) for the purpose of evaluating 
the Board’s performance for 2020. The Form covers four (4) broad areas of Board Performance: (1) Fulfillment of the 
Board’s Key Responsibilities; (2) Board-Management Relationship; (3) Effectiveness of Board Processes and Meetings; 
and (4) Individual Performance of Board Members. The Form requires the Board members to read each statement and 
rank their response on the 5-point scale directly below each statement with “1” indicating that they strongly disagree with 
the statement and “5” indicating that they strongly agree with the statement. Additional space is also provided for their 
comments. Based on the accomplished Forms, the Board has substantially met its mandate.

The members of the Audit and Risk Oversight Committee also accomplished an Internal Self-Rating form for the purpose 
of evaluating the said Committee’s performance for 2020. The Form covers the following areas: (1) Structure, Operation 
and Reporting Process; (2) Oversight on Financial Statements and Financial Reporting; (3) Oversight on Internal Controls 
and Risk Management; (4) Oversight on Internal Audit; (5) Oversight on External Audit; and (6) Compliance with Legal 
and Regulatory Requirements. The Form requires the said Committee members to read each statement and rank their 
response on the 5-point scale directly below each statement with “1” indicating that they strongly disagree with the 
statement and “5” indicating that they strongly agree with the statement. Additional space is also provided for their 
comments. Based on the accomplished Forms, the said Committee has also substantially met its mandate.

Management

With the passing of Eduardo M. Cojuangco Jr., the Company’s Chairman and CEO, the Company’s Management became 
under the leadership of its President Ramon S. Ang, with the latter being assisted by General Manager Emmanuel B. 
Macalalag. The Chairman and CEO is responsible for the general supervision, administration and management of the 
business of the Company. He presides at the meetings of the Directors and stockholders and exercises such powers 
and perform such duties and functions as the Board may assign to him. However, when Eduardo M. Cojuangco, Jr. 
passed away on June 16, 2020, these functions were performed by the Company’s President. The President supervises 
and directs the day-to-day business affairs of the Company, while the General Manager reports to the President and is 
charged with overseeing the overall management of the Company’s various departments with the aim of continuously 
improving the Company’s business operations and attainment of corporate objectives. The Senior Management of the 
Company, who are composed of individuals with knowledge and expertise in their respective fields, provide valuable 
support in achieving the Company’s corporate goals and objectives.
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ACCOUNTABILITY AND AUDIT

The Company has internal and external auditors, whose respective reports and recommendations are considered by 
the Company in conducting its business affairs. The Board ensures that an independent audit mechanism is in place to 
monitor the adequacy and effectiveness of the Company’s governance, operations and information systems, including 
the reliability and integrity of financial and operations information, the effectiveness and efficiency of operations, the 
safeguarding of assets, and compliance with laws, rules, regulations and contracts. The Board also established the Audit 
and Risk Oversight Committee to, among others, enhance the oversight capability of the Board over the Company’s 
financial reporting, internal control system, internal and external audit process, and compliance with applicable laws and 
regulations, the said Committee performs oversight functions to both external and internal auditors of the Company. 

Internal Auditor

The Company’s internal audit function is performed by Ginebra San Miguel Group Audit (the “GSMGA”), which is headed 
by the Chief Audit Executive, who reports functionally to the Audit and Risk Oversight Committee and administratively to 
the President and General Manager. The GSMGA provides independent, objective assurance and consulting services to 
add value and improve the operations of GSMI and its subsidiaries (hereinafter referred to as the “GSMI Group”). It also 
helps each function or organization in the GSMI Group accomplish its objectives by bringing a systematic, disciplined 
approach to evaluate and improve the effectiveness of risk management, control, and governance processes. The 
GSMGA is mandated to provide an independent risk-based assurance service to the Board, perform compliance audit, 
establish a risk-based audit plan, and review the efficiency and effectiveness of the internal control system of all areas of 
the GSMI Group, to name a few.

External Auditor 

The External Auditor of the Company for 2020 is R.G. Manabat & Co. (“KPMG”), an auditing firm duly accredited with the 
SEC. Through the conduct of an independent audit of the Company and provision of objective assurance on the manner 
by which the financial statements shall be prepared and presented to the stockholders, the External Auditor is able to 
help maintain the prevalence of an environment of good corporate governance as reflected in the Company’s financial 
records and reports. The External Auditor regularly apprises the Audit and Risk Oversight Committee of the status of  
its audit.

KPMG’s appointment as External Auditor was approved by the Board upon the recommendation of the Audit and Risk 
Oversight Committee, which appointment was subsequently approved by the stockholders during the RSM held on June 
23, 2020. While KPMG has been the External Auditor of the Company for several years, such reappointment in 2020 is 
compliant with Part I (3) (b) (ix) of the Securities Regulation Code (the “SRC”), Rule 68, as amended, with respect to 
the re-engagement of the said audit firm and the rule on rotation for the signing partner every five (5) years or earlier. 
Representatives of the audit firm were present during the said RSM and were given the opportunity to respond to 
appropriate questions or make a statement, if it so desired. Fees for the services rendered by the External Auditor to the 
Company and its subsidiaries in connection with the Company’s annual financial statements and other statutory and 
regulatory filings (inclusive of retainer fees and out-of-pocket expenses) amounted to ₱8 million in 2020.

There were no disagreements with the Company’s External Auditor on any matter relating to accounting and 
financial disclosures. 
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DISCLOSURE AND TRANSPARENCY

The Company, as a publicly-listed company, with shares listed with The Philippines Stock Exchange, Inc. (the “PSE”), 
recognizes the importance of updating its stakeholders with relevant and Company-related information. Thus, it adheres 
to full disclosure and transparency in its transactions, and it does so by providing comprehensive, accurate, reliable 
and timely information through prompt filing of various reports, notices and documents (collectively, the “Corporate 
Disclosures”) to the SEC and PSE and through regular investor’s briefings. These Corporate Disclosures are likewise 
uploaded in the Company’s website for easy access of the stakeholders. They refer to material information about the 
Company, i.e., anything that could potentially affect share price or its viability or the interest of its stockholders and other 
stakeholders such as financial results and position, acquisition or disposal of significant assets, material-related party 
transactions, and shareholdings of Directors. Through these Corporate Disclosures, the Company is able to provide its 
stakeholders with a fair and complete picture of the Company’s financial condition, results and business operations, as 
well as the quality of its corporate governance.

Ownership Structure

The stakeholders are made aware of the shareholding structure of the Company through the numerous reports filed with 
the SEC and PSE. The Company files with the SEC the following reports which contain information about its ownership 
structure: General Information Sheet, SEC Form 17-A, Audited Financial Statements and Information Statement 
(“IS”). These reports are likewise submitted to the PSE. For the PSE alone, the Company regularly files the Top 100 
Stockholders, Public Ownership and Foreign Ownership Reports by uploading the same in the PSE Edge Portal. 

Financial Reporting

Compliant with the requirements of the Securities Regulation Code, the financial results of the Company for the first 
three (3) quarters of the relevant year are disclosed to the stakeholders through SEC Form 17-Q filed with the SEC and 
PSE, within forty (45) days from the end of the relevant quarter. The Audited Consolidated Financial Statements for the 
latest completed financial year, which is included in Definitive Information Statement or SEC Form 20- IS (the “IS”) that is 
distributed to the stockholders, are released and are duly disclosed to the SEC and PSE within fifteen (15) business days 
prior to the RSM. The financial information on these reports is also disclosed to the financial and investment analysts 
through the quarterly Investors’ Briefing and ultimately to the investing public, as the presentation materials for the said 
briefing are also filed with the PSE. 

The Company’s financial reports are all prepared in compliance with the Philippine Financial Reporting Standards 
(PFRS), which are based on International Financial Reporting Standards issued by the International Accounting 
Standards Board. The Audited Parent and Consolidated Financial Statements as of December 31, 2020 of the Company 
were approved and authorized for submission and filing with the concerned regulatory bodies by a resolution of the 
Board on March 10, 2021.

Related Party Transactions

The Company has significant transactions with related parties pertaining to purchases of containers, bottles and other 
packaging materials as well as the sale of liquor and by-products. It has also entered into various lease agreements 
with related parties as a lessor and lessee. These transactions are made in the ordinary course of business, at normal 
market prices and terms. Related party transactions (the “RPTs”) are fully disclosed in the Audited Consolidated Financial 
Statements of the Company. 

The Audit and Risk Oversight Committee evaluates on an ongoing basis, existing relations between and among 
businesses and counterparties to ensure that all related parties are continuously identified, RPTs are monitored, 
and subsequent changes in related parties are noted. It also evaluates all material RPTs to ensure that these are not 
undertaken on more favorable economic terms to such related parties than similar transactions with non-related parties 
under similar circumstances and that no corporate or business resources of the Company are misappropriated or 
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misapplied, and to determine any potential reputational risk issues that may arise as a result of or in connection with  
the transactions. 

Conformably with the Material Related Party Transactions Policy of the Company, the Company, with the approval of the 
Board, engaged the services of Punongbayan and Araullo (the “P&A”), an external independent party, tasked to evaluate 
the fairness of the terms of transactions that may qualify as “Material RPTs”. These are transactions with related parties 
that meet the materiality threshold in terms of transaction value amounting to a minimum of 10% of the total consolidated 
assets of the Company based on the latest audited financial statements of the Company. The P&A has determined that 
the Company’s material RPTs in 2020 met the fairness test. Consequently, such transactions, upon the recommendation 
of the Audit and Risk Oversight Committee, were approved by the Board.

STOCKHOLDERS’ RIGHTS 

Dividends

The Company’s Articles of Incorporation (‘’AOI’’) provides for the right of stockholders to dividends as and when 
declared by the Board of Directors (the “Board”) at such rate or amount and period as may be fixed by the Board. The 
AOI also provides that holders of preferred shares are entitled to receive, to the fullest extent allowable under the law, 
dividends at the rate of ₱1.50 per annum per preferred share, subject to certain adjustment. It shall be paid in priority 
to any dividend or distribution in favor of holders of common shares. Dividends on the preferred shares shall be fully 
cumulative. On August 8, 2018, the Board passed and approved a Dividend Policy to further strengthen the rights of the 
stockholders to dividends.

The Board approved the declaration of cash dividends to stockholders in the amount of ₱0.25 per common share and 
₱0.375 per preferred share on March 11, May 27, August 5 and November 4, 2020. In addition, on December 1, 2020, the 
Board approved the declaration of cash dividends to holders of preferred shares in the amount of ₱0.375 per preferred 
share conformably with the AOI of the Company.

Stockholders’ Meeting

The Company recognizes that the stockholders’ meeting, whether regular or special, is a great opportunity for 
stockholders to actually express their sentiments, opinions, as well as ask questions to the Board and Management. 
In 2020, in view of the COVID-19 pandemic, the stockholders’ meeting was held virtually. The Company sees to it that 
its stockholders are informed of the details of stockholders’ meetings through the IS sent to each stockholder at least 
fifteen (15) business days before the scheduled date of the meeting. The IS contains the notice, date, time, venue and 
agenda of the meeting, information pertaining to proxies, deadline for submission thereof and date of their validation as 
well as other relevant information about the Company. For the 2020 RSM, the IS was sent to the stockholders on June 1, 
2020 (by uploading an electronic copy in the Company’s website; and PSE Edge in compliance with SEC Notice dated 
April 20, 2020). 

The draft minutes of stockholders’ meetings of the Company are uploaded in the Company’s website within five (5) 
business days from the date of the relevant meeting. 

Voting Rights and Voting Procedures

Each share, whether common or preferred, registered in the name of the stockholder entitles such stockholder to one 
(1) vote. Stockholders have the right to elect, remove, and replace Directors as well as vote on certain corporate acts 
in accordance with the Revised Corporation Code. In electing members to the Board, every stockholder is entitled to 
cumulate his votes in accordance with the provisions of law. Voting procedures on matters presented for approval to the 
stockholders in the RSM are set out in the IS.
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Pre-emptive Rights

All stockholders have the right to subscribe to all issues of shares of the Company in proportion to their shareholdings, 
unless the same is denied in its Articles of Incorporation (the “Articles”) or an amendment thereto. Under the Company’s 
Articles, stockholders do not have pre-emptive rights to subscribe to the convertible preferred shares or to subscribe 
to the common shares to be issued by the Company upon conversion of the preferred shares and the conversion of 
any notes issued to redeem such preferred shares. Subject to certain conditions and threshold on the percentage of 
shares allotted to be issued pursuant to a duly approved stock option, stock purchase, stock subscription or similar 
plans (collectively, the “Plans”), stockholders do not have pre-emptive rights to shares issued, sold or disposed of by the 
Company to its Officers and/or employees pursuant to such Plans.

STAKEHOLDER RELATIONS

At the forefront of the Company’s business principles is transparency. It applies this principle in all its dealings with 
its stakeholders, which include, among others, its customers, creditors, employees, suppliers, investors, as well as 
the government and community in which it operates, and sees to it that their rights as established by law, contractual 
relations and through voluntary commitments, are respected. 

The Company, through the different channels of communication, is always within easy reach. When the rights and 
interests of stakeholders are at stake, they can communicate with the Company to obtain prompt effective redress for 
the violation of their rights. Ensuring cooperation among the Company and its numerous stakeholders in creating wealth, 
growth and sustainability is crucial to the Company’s success.

Right to Information of Stakeholders and Investor Relations

Transparency is manifested in the Company’s Corporate Disclosures filed with the SEC and PSE, which relates to the 
Company, its directors and officers, as well as its operations and, transactions. Stakeholders can request for hard copies 
of these documents, as well as make inquiries through, among others, the Investor Relations Office of the Company and 
San Miguel Corporation (the “SMC”).

The Company also holds combined Investors’ Briefings with SMC and other SMC subsidiaries on a regular basis, the date 
and agenda for which are disclosed to the PSE at least three (3) days before the holding thereof. Materials for the said 
briefings are also disclosed to the PSE on the scheduled date of the briefing.
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EMPLOYEE RELATIONS

The Company believes that its greatest strength has always been its people and ensures that their interests are 
protected. The Company provides valuable benefits to its employees, ranging from medical, leave, insurance, work/
life, learning and education, loan and retirement/separation benefits, over and above what is required by law. Extensive 
medical coverage is also provided to regular employees through an accredited Health Maintenance Organization, 
inclusive of outpatient, inpatient, emergency and preventive care; annual physical examination and dental care. 
Prescribed medicines are also provided to the employees at the Company’s clinic free of charge. Subject to certain 
guidelines, various paid leaves are also provided to regular employees of the Company: vacation, sick and emergency 
leaves. Work-life benefits are also given in the form of rice ration, uniform, wedding gift for rank-and-file employees, and 
burial assistance for deceased employees and deceased dependents.

Consistent with its belief that its employees are its most valuable resource and its key competitive advantage. The 
Company is committed to (1) providing its employees with programs for their professional and personal growth; and (2) 
promoting a culture of open communication, teamwork, continuous improvement and learning. To be able to do this, 
the Company has programs geared towards learning and education namely: Education Program—whereby monetary 
assistance is given to regular employees who wish to pursue further studies for their career growth. Monetary assistance 
covers payment for tuition fees and subsidy of the cost of books; Professional Board Examination Incentive—wherein 
financial assistance equivalent to one month basic pay is given to an employee who passes a government board 
examination administered by the Professional Regulation Board that the Company considers to be a requirement for 
the employee’s field of specialization or in technical fields considered as relevant to its operations and to the employee’s 
career path; and various training programs.

Training programs of the Company are classified into formal and informal training. Formal training by the Company, 
which includes corporate training programs, functional/technical school program, and e-learning. Informal training, 
on the other hand, includes on-the-job training, developmental/special assignments, job rotation/transfer, coaching 
and mentoring. Formal trainings are facilitated by the Company’s Human Resources and Technical Schools and some 
external training providers. For this purpose, the Company is guided by the following curriculum: 

• Work Support Programs, which are focused on general development, personal excellence, communication, 
creativity, innovation, and productivity, and customer orientation. These Programs are designed to develop 
employees’ skills, help them perform effectively in their roles, and to foster team effectiveness and  
personal mastery; 

• Technical Exposure Programs, that are designed to equip employees with understanding of the role/function of 
other units; 

• Technical/Functional Schools, which are learning facilities organized and administered by a functional unit that 
provide technical knowledge to employees that are based on its school’s curriculum. The Programs offered are 
designed to maintain and develop core skills required in specific functions of the business; and 

• Leadership and Management Programs, that are designed to equip the Company’s Supervisors and Managers 
with leadership skills

In 2020, the challenges brought by the COVID-19 pandemic necessitated the need for the Company to quicky shift to 
virtual learning platforms from the conventional classroom set-up. Despite the circumstances, the Company maximized 
the opportunity to develop and enhance the competencies and capabilities of its employees. Among the training and 
development programs conducted were Understanding Environment Regulation (DAO 2016-08), Shopper Marketing, 
Basic Selling Skills, Basic Laboratory Skills, Defensive Driving and Equipment Maintenance. Other training programs 
provided are the following: Bottlewasher Fundamental, Reverse Osmosis Technology, Winning with the COVID-19 
Consumer and Shopper (Shopper Marketing), Marketing 101: Understanding Marketing Principles, Basic Key  
Accounts Management, Personal Energy Management Workshop, Water Treatment Course, and other Mental  
Health-related programs.
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To ensure the development of the technical skills of its employees, functional/technical schools were maintained through 
online platforms, namely: Alcohol and Liquor Technology Institute, Manufacturing School, Procurement School, Logistics 
School, and Sales School. Even the Company’s wholly-owned subsidiary, Distileria Bago, Inc., maintains its own technical 
school, the Distileria Bago, Inc. Technical School, in a similar manner.

In 2020, the Company offered opportunities to its employees, as well as the employees of its subsidiaries, to attend the 
following training programs offered by SMC that cater to the employee and organization’s needs through  
online platforms:

• SMC – Ancilla Management Development Program - This is an 18-day, once-a-week, structured development 
program designed to provide the Company’s identified high potential staff and supervisors learning opportunities to 
sharpen their leadership, organization, communication, decision-making and problem-solving skills, as well as other 
work support skills to prepare them for higher responsibilities in the organization; 

• SMC – Ateneo Leadership and Management Development Program - This program aims to harness leadership 
and management potential, help transform managers into effective organizational change leaders and valuable 
members of the whole enterprise. The customized courses enrich cross-functional expertise and builds general 
management perspective, providing young leaders the critical skills for success; and 

• Other Trainings - Distillery 101, Administrative Investigation and Grievance Handling, Code of Champions, Sales 
and Distribution, Road Safety and Defensive Driving. To ensure that the employees are updated with new trends, 
technologies and processes in the industry, the Company encourages its employees to participate/attend local and 
international conferences, forums, and events. The Company has also enrolled some of its employees to international 
institutions that offer programs related to distillation, gin or alcohol-making, raw material,  
and packaging.

The Company regularly celebrates its anniversary by sponsoring an event where employees get to gather, mingle and 
have fun, while at the same time, honor employees who have been in the service for a substantial number of years, 
making the employees feel valued and appreciated. Similarly, the Company also conducts and sponsors activities 
to promote wellness and camaraderie among peers through summer outings, as well as bowling and basketball 
tournaments. The Company not only focuses on work-related activities but also takes time and effort to celebrate 
important occasions—Valentine’s Day, Mother’s Day, Father’s Day, and Christmas, making the employees feel special 
and important. The Company also introduced learning sessions on values and interest-related topics namely: Mental 
Health and Mindfulness, Financial Literacy, Sustainable Gardening and Phone Photography. Because of the COVID-19 
pandemic, the Company has shifted such celebrations, events and initiatives online through the use of virtual  
meeting platforms.

The Company also encourages its employees to participate in meaningful activities such as the Ginebra Shoebox of 
Malasakit (GSM) Project, where employees voluntarily donate shoeboxes filled with school supplies and personal 
hygiene items for distribution to residents of chosen communities.

36

GINEBRA SAN MIGUEL INC.



SIGNIFICANT COMPANY POLICIES

Over the years, the Company has adopted policies which are all geared towards promoting the best interest not only of 
the Company but also of its various stakeholders: stockholders, employees, customers and regulatory agencies. Some of 
the significant policies are the following:

Dividend Policy. This policy provides that subject to the relevant provisions of applicable laws and regulations, holders 
of common shares shall be entitled to receive annual cash dividends at such amounts up to 50% of the prior year’s 
recurring net income starting 2019, as may be determined by the Company’s Board. “Recurring net income” shall mean 
net income calculated without respect to extraordinary events that are not expected to recur. Any dividend declaration 
and distribution may be made over the four (4) quarters of the year. In considering dividend declarations, the Board shall, 
in the exercise of its discretion and authority, take into consideration dividend payments on the preferred shares, debt 
covenant and restrictions, debt servicing requirements, implementation of business plans, operating expenses, budgets, 
appropriate reserves and working capital, major capital expenditure requirements, and funding of new investments. 

Conflict of Interest. The Company implements a policy on Conflict of Interest which espouses the principle that 
Officers and employees have a duty to act in the best interest of the Company. This policy specifically requires Officers, 
Managers, and employees to: conduct business affairs with fairness; avoid granting undue personal favors; engage 
only in private activities or business consistent with responsibilities as officers and employees and not detrimental 
to the interest of the Company; refuse gifts that might connote bribery in any way; utilize Company property, funds, 
equipment and time solely for Company purposes, and recognize that all intellectual property and rights so created are 
owned by the Company; and seek prior Management clearance before engaging in outside work. In the event that any 
personal interest of an Officer or employee may conflict with the interest of the Company, proper disclosure through the 
accomplishment of the Full Business Interest Disclosure Form should be made, and a review by higher Management 
shall resolve the conflict.

Code of Ethics. The Company adheres to the SMC group-wide Code of Ethics that sets out the fundamental standards 
of conduct and values consistent with the principles of good governance and business practices that shall guide and 
define the actions and decisions of the Directors, Management, Officers and employees of the Company. The Company 
is firmly committed to the promotion of a culture that fosters and maintains the core values of fairness, transparency, 
accountability and integrity in the conduct of its business and expects each of its Directors, Officers and employees to 
observe with zeal such core values in the performance of their duties, in their relationships with fellow employees and in 
all their dealings with stockholders, customers, suppliers, government and the general public. 

Securities Dealing. The Company’s commitment to the highest standards of values, expertise and professionalism 
prompted the Company to adopt a Policy on Dealings in Securities. This policy mandates the Directors, Officers and 
employees of the GSMI Group to exercise extreme caution when dealing with the Company’s securities and ensure that 
such dealings comply with this policy, as well as the requirements of the SRC. It sets out the conditions and rules under 
which the Directors, Officers and employees of the GSMI Group shall deal with securities of the Company. Under this 
policy, Directors, Officers and certain employees are considered to have access to “insider information”, i.e. knowledge 
or possession of material non-public information about the Company by virtue of their functions and responsibilities. 
Therefore, such Directors, Officers and key employees with access to inside information are prohibited from trading in 
the Company’s shares at any time when they have knowledge or possession of material non-public information about 
the Company, and during a specified time frame, or a “blackout period.” The same prohibition applies even if the material 
non-public information refers to another company, so long as the same was obtained in the course of performing the 
duties as Directors, Officers or employee of the GSMI Group.

Whistle Blowing. Procedures have been established for the communication and investigation of concerns regarding the 
Company’s accounting, internal accounting controls, auditing, and financial reporting matters under a SMC group-wide 
Whistle Blowing Policy. The said policy provides that all complaints be ultimately referred to the Audit and Risk Oversight 
Committee, which complaints may be on anonymous basis and which shall be placed in confidential files and will be 
retained for seven (7) years or for such longer time as the said Committee may deem necessary. All communications 
received through the established channels will be kept confidential. The original copies or records of all communications 
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will be available to any Audit and Risk Oversight Committee member, upon request. The said Committee will determine 
whether any action or response is necessary or appropriate in respect of a communication, and it will take or direct such 
action as it deems appropriate.

Data Privacy. The Company values the personal information of individuals and collects, stores and uses the same 
only in accordance with law. To institutionalize the same, the Board approved a Personal Data Privacy Policy to ensure 
compliance with the requirements of the Data Privacy Act of 2012 and its Implementing Rules and Regulations. 
Pursuant thereto, the Company also appointed a Data Protection Officer who is responsible for ensuring the Company’s 
compliance with applicable laws and regulations for the protection of data privacy and security.

Material-related Party Transactions Policy. It is the policy of the Company that all RPTs are conducted on an arm’s 
length basis and under fair terms, in order that no shareholder or stakeholder is unduly disadvantaged and there is no 
prejudice to the interest of the stakeholders of the Company. The Board shall have the overall responsibility in ensuring 
that RPTs are handled in a sound and prudent manner, with integrity and in effective compliance with applicable laws, 
rules and regulations at all times, to protect the interests of the Company and its subsidiaries, and their shareholders 
and other stakeholders. The objectives of this policy are to mitigate or avoid conflict of interest and abusive transactions 
between related parties, and ensure that every RPT is reviewed, approved and disclosed in compliance with the 
requirements of the relevant governmental and regulatory agencies such as the SEC. 

Information about the foregoing policies can be found in the official website of the Company.

COMPLIANCE SYSTEM

To ensure adherence to corporate principles and best practices, the Board has appointed a Compliance Officer who is 
responsible for monitoring compliance by the Company with the provisions and requirements of the CG Manual, relevant 
laws, issuances and rules and regulations of regulatory agencies. The Company’s Compliance Officer is  
Atty. Virgilio S. Jacinto. 

WEBSITE

Other information about the Company may be viewed at http://www.ginebrasanmiguel.com.
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REPORT OF THE AUDIT AND RISK OVERSIGHT COMMITTEE
For the year ended December 31, 2020

The Audit and Risk Oversight Committee (the “Committee”), was constituted by the Board of Directors (the “Board”), 
to among others, enhance its oversight capability over the Company’s financial reporting, internal control system, 
internal and external audit processes, and compliance with applicable laws and regulations. The Committee specifically 
performed the following in 2020:

• Recommended to the Board and endorsed for approval by the stockholders, the appointment of R.G. Manabat & Co. 
(“KPMG”), as the Company’s independent External Auditor for the fiscal year 2020;

• Reviewed and approved the terms of engagement of KPMG for audit-related services provided or to be provided 
and the fees for such services;

• Reviewed and approved KPMG’s Audit Plan for 2020;
• Reviewed, discussed and recommended for approval of the Board the Company’s Separate and Consolidated 

Financial Statements for 2019, as well as the Company’s SEC Form 17-Q or Quarterly Financial Statements for 
2020 and such other reports required to be submitted to regulatory agencies in connection with such financial 
statements, to ensure that the information contained in such statements and reports presented a true and balanced 
assessment of the Company’s financial position and condition and that such statements and reports complied with 
the regulatory requirements of the Securities and Exchange Commission (the “SEC”) and applicable laws, rules, 
regulations and issuances of regulatory bodies; 

• Reviewed and approved the Company’s Internal Audit and Outsourcing Plan for 2020;
• Reviewed, discussed and recommend for approval of the Board the Material Related Party Transactions of the 

Company in 2020;
• As and when necessary, performed functions pertaining not only to audit, but also to risk oversight and related 

party transactions;
• Reviewed the adequacy, effectiveness and sufficiency of the Company’s financial and internal controls and risk 

management systems, and ensured that, where applicable, necessary measures were taken to address any concern 
or issue arising therefrom; and

• Accomplished the Committee’s Internal Self-Assessment Form for the purpose of evaluating its performance  
for 2020.

• Attended a Seminar on Corporate Governance in compliance with the SEC Memorandum Circular No. 2, Series 
 of 2013.

The Committee exerted best efforts in fulfilling its responsibilities as set forth in its Charter and the Company’s Manual 
on Corporate Governance, and substantially met its mandate in 2020.

Aurora S. Lagman
Member - Independent Director

Leo S. Alvez
Member

Minita V. Chico-Nazario
Chairperson

Lead Independent Director

Francisco S. Alejo III
Member
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STATEMENT OF MANAGEMENT’S RESPONSIBILITY
FOR CONSOLIDATED FINANCIAL STATEMENTS

The management of Ginebra San Miguel Inc. (the Company) is responsible for the preparation and fair presentation 
of the consolidated financial statements, including the additional components attached therein, for the years ended 
December 31, 2020, 2019 and 2018, in accordance with the prescribed financial reporting framework indicated therein, 
and for such internal control as management determines is necessary to enable the preparation of consolidated financial 
statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the Company’s ability to 
continue as a going concern, disclosing, as applicable matters related to going concern and using the going concern 
basis of accounting unless management either intends to liquidate the Company or to cease operations, or has no 
realistic alternative but to do so.

The Board of Directors is responsible for overseeing the Company’s financial reporting process.

The Board of Directors reviews and approves the consolidated financial statements including the schedules attached 
therein, and submits the same to the stockholders.

R.G. Manabat & Co., the independent auditors appointed by the stockholders, has audited the consolidated financial 
statements of the Company in accordance with Philippine Standards on Auditing, and in their reports to the 
stockholders, has expressed their opinion on the fairness of presentation upon completion of such audit.

Signed this 10th day of March 2021

RAMON S. ANG
President

CYNTHIA M. BAROY
Chief Finance Officer

40

GINEBRA SAN MIGUEL INC.



41

ANNUAL REPORT 2020



42

GINEBRA SAN MIGUEL INC.



43

ANNUAL REPORT 2020



44

GINEBRA SAN MIGUEL INC.



45

ANNUAL REPORT 2020



46

GINEBRA SAN MIGUEL INC.



47

ANNUAL REPORT 2020



48

GINEBRA SAN MIGUEL INC.



49

ANNUAL REPORT 2020



50

GINEBRA SAN MIGUEL INC.



51

ANNUAL REPORT 2020



52

GINEBRA SAN MIGUEL INC.



53

ANNUAL REPORT 2020



54

GINEBRA SAN MIGUEL INC.



55

ANNUAL REPORT 2020



56

GINEBRA SAN MIGUEL INC.



57

ANNUAL REPORT 2020



58

GINEBRA SAN MIGUEL INC.



59

ANNUAL REPORT 2020



60

GINEBRA SAN MIGUEL INC.



61

ANNUAL REPORT 2020



62

GINEBRA SAN MIGUEL INC.



63

ANNUAL REPORT 2020



64

GINEBRA SAN MIGUEL INC.



65

ANNUAL REPORT 2020



66

GINEBRA SAN MIGUEL INC.



67

ANNUAL REPORT 2020



68

GINEBRA SAN MIGUEL INC.



69

ANNUAL REPORT 2020



70

GINEBRA SAN MIGUEL INC.



71

ANNUAL REPORT 2020



72

GINEBRA SAN MIGUEL INC.



73

ANNUAL REPORT 2020



74

GINEBRA SAN MIGUEL INC.



75

ANNUAL REPORT 2020



76

GINEBRA SAN MIGUEL INC.



77

ANNUAL REPORT 2020



78

GINEBRA SAN MIGUEL INC.



79

ANNUAL REPORT 2020



80

GINEBRA SAN MIGUEL INC.



81

ANNUAL REPORT 2020



82

GINEBRA SAN MIGUEL INC.



83

ANNUAL REPORT 2020



84

GINEBRA SAN MIGUEL INC.



85

ANNUAL REPORT 2020



86

GINEBRA SAN MIGUEL INC.



87

ANNUAL REPORT 2020



88

GINEBRA SAN MIGUEL INC.



89

ANNUAL REPORT 2020



90

GINEBRA SAN MIGUEL INC.



91

ANNUAL REPORT 2020



92

GINEBRA SAN MIGUEL INC.



93

ANNUAL REPORT 2020



94

GINEBRA SAN MIGUEL INC.



95

ANNUAL REPORT 2020



96

GINEBRA SAN MIGUEL INC.



97

ANNUAL REPORT 2020



98

GINEBRA SAN MIGUEL INC.



99

ANNUAL REPORT 2020



100

GINEBRA SAN MIGUEL INC.



101

ANNUAL REPORT 2020



102

GINEBRA SAN MIGUEL INC.



103

ANNUAL REPORT 2020



104

GINEBRA SAN MIGUEL INC.



105

ANNUAL REPORT 2020



106

GINEBRA SAN MIGUEL INC.



107

ANNUAL REPORT 2020



108

GINEBRA SAN MIGUEL INC.



109

ANNUAL REPORT 2020



110

GINEBRA SAN MIGUEL INC.



111

ANNUAL REPORT 2020



112

GINEBRA SAN MIGUEL INC.



113

ANNUAL REPORT 2020



114

GINEBRA SAN MIGUEL INC.



115

ANNUAL REPORT 2020



116

GINEBRA SAN MIGUEL INC.



117

ANNUAL REPORT 2020



118

GINEBRA SAN MIGUEL INC.



119

ANNUAL REPORT 2020



120

GINEBRA SAN MIGUEL INC.



121

ANNUAL REPORT 2020



122

GINEBRA SAN MIGUEL INC.



123

ANNUAL REPORT 2020



124

GINEBRA SAN MIGUEL INC.



125

ANNUAL REPORT 2020



126

GINEBRA SAN MIGUEL INC.



127

ANNUAL REPORT 2020



128

GINEBRA SAN MIGUEL INC.



129

ANNUAL REPORT 2020





GINEBRA SAN MIGUEL INC. 
3rd and 6th Floors 
San Miguel Properties Centre 
7 St. Francis Street, Mandaluyong City 
1550 Metro Manila, Philippines 
Telephone: (632) 8841-5100 

SHAREHOUSE SERVICES AND ASSISTANCE 
The SMC Stock Transfer Service Corporation serves as the 
Company’s stock transfer agent and registrar. For inquiries 
regarding dividend payments, change of address and account 
status, lost or damaged stock certificate, please write or call: 

SMC STOCK TRANSFER SERVICE CORPORATION 
2nd Floor, SMC Head Office Complex 
40 San Miguel Avenue, Mandaluyong City 
1550 Metro Manila, Philippines 
Telephone: (632) 8632-34-50 to 52 
Email: smc_stsc@sanmiguel.com.ph 

CUSTOMER CARE 
For inquiries, orders and suggestions on our products and 
services, please write or call: 

SAN MIGUEL CUSTOMER CARE CENTER 
San Miguel Properties Centre 
7 St. Francis Street, Mandaluyong City 
1550 Metro Manila, Philippines 
Telephone: (632) 8632-2564 
Mailbox No. 2623 
Email: customercare@ginebra.sanmiguel.com.ph



3rd and 6th Floors, San Miguel Properties Centre
7 St. Francis Street, Mandaluyong City

1550 Metro Manila, Philippines
www.ginebrasanmiguel.com
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