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QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

1. For the quarterly period ended
Mar 31, 2026

2. SEC Identification Number
142312

3. BIR Tax Identification No.
000-083-856-000

4. Exact name of issuer as specified in its charter
Ginebra San Miguel Inc.

5. Province, country or other jurisdiction of incorporation or organization
Philippines

6. Industry Classification Code(SEC Use Only)

7. Address of principal office

3rd and 6th Floors, San Miguel Properties Centre, St. Francis Street, Ortigas Center,
Mandaluyong City

Postal Code

1550

8. Issuer's telephone number, including area code
(+632) 8841-5100
9. Former name or former address, and former fiscal year, if changed since last report

N/A
10. Securities registered pursuant to Sections 8 and 12 of the SRC or Sections 4 and 8 of the RSA

Title of Each Class Number of Shares of Common Stock Outstanding and Amount of Debt Outstanding
COMMON STOCK 286,327,841

11. Are any or all of registrant's securities listed on a Stock Exchange?
Yes No
If yes, state the name of such stock exchange and the classes of securities listed therein:
The Philippine Stock Exchange, Inc. - Common Shares
12. Indicate by check mark whether the registrant:

(a) has filed all reports required to be filed by Section 17 of the SRC and SRC Rule 17 thereunder
or Sections 11 of the RSA and RSA Rule 11(a)-1 thereunder, and Sections 26 and 141 of the
Corporation Code of the Philippines, during the preceding twelve (12) months (or for such shorter
period that the registrant was required to file such reports)

Yes No
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(b) has been subject to such filing requirements for the past ninety (90) days

Yes

The Exchange does not warrant and holds no responsibility for the veracity of the facts and representations contained in all corporate
disclosures, including financial reports. All data contained herein are prepared and submitted by the disclosing party to the Exchange,
and are disseminated solely for purposes of information. Any questions on the data contained herein should be addressed directly to

No

the Corporate Information Officer of the disclosing party.
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GINEBRA

SAN MIGUEL

For the period ended
Currency (indicate
units, if applicable)

Balance Sheet

Current Assets
Total Assets
Current Liabilities
Total Liabilities

Retained
Earnings/(Deficit)

Stockholders' Equity

SINCE 1834

Ginebra San Miguel, Inc.

GSMI

PSE Disclosure Form 17-2 - Quarterly Report

References: SRC Rule 17 and

Sections 17.2 and 17.8 of the Revised Disclosure Rules

Mar 31, 2026

Php (in thousands)

Stockholders' Equity - Parent

Book Value per Share

Income Statement

Gross Revenue
Gross Expense
Non-Operating Income

Non-Operating
Expense

Income/(Loss) Before
Tax

Income Tax Expense

Net Income/(Loss) After
Tax

Net Income Attributable
to
Parent Equity Holder

Current Year

Period Ended

Mar 31, 2026
29,862,616
39,172,899
10,983,463
12,014,711

28,691,542

27,158,188
26,178,789
94.85

(3 Months)
16,727,469 16,269,709
13,898,568 13,805,509
237,493 366,497
23,099 20,485
3,043,295 2,810,212
751,626 698,168
2,291,669 2,112,044
2,246,590 2,073,864

https://edgesubmit.pse.com.ph/main.html

Previous Year
(3 Months)

Fiscal Year Ended (Audited)

Dec 31, 2025
25,957,910
35,343,202
8,297,297
9,331,370

27,545,186

26,011,832
25,077,511
90.85

Current Year-To-Date

16,727,469
13,898,568
237,493

23,099

3,043,295
751,626
2,291,669

2,246,590

Previous Year-To-Date

16,269,709
13,805,509
366,497

20,485

2,810,212
698,168
2,112,044

2,073,864
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Earnings/(Loss) Per

Share 8
(Basic)

Earnings/(Loss) Per
Share 8
(Diluted)

Earnings/(Loss) Per Share (Basic)

Earnings/(Loss) Per Share (Diluted)

Other Relevant Information

EDGE Submission System

7.38 8

7.38 8

Current Year (Trailing 12 months)
30.93
30.93

7.38

7.38

Previous Year (Trailing 12 months)
26.06
26.06

Please see attached SEC Form 17-Q (Quarterly Report) of GSMI for the period ended March 31, 2026. Amounts in

thousand pesos, except per share data.

Filed on behalf by:
Name
Designation

https://edgesubmit.pse.com.ph/main.html

Francis Joseph Cruz

General Counsel and Assistant Corporate Secretary
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 17-Q
QUARTERLY REPORT PURSUANT TO SECTION 17 OF THE SECURITIES
REGULATION CODE AND SRC RULE 17(2)(b) THEREUNDER

For the quarterly period ended March 31, 2026
Commission identification number 142312

BIR Tax ldentification No. 000-083-856-00000

Exact name of issuer as specified in its charter: GINEBRA SAN MIGUEL INC.

PHILIPPINES
Province, country or other jurisdiction of incorporation or organization:

Industry Classification Code: [ |(SEC use only)

3RP and 6™ FLOORS, SAN MIGUEL PROPERTIES CENTRE,

ST. FRANCIS STREET, ORTIGAS CENTER

MANDALUYONG CITY 1550
Address of issuer’s principal office Postal Code

(632) 8841-5100
Issuer’s telephone number, including area code

N.A.
Former name, former address and former fiscal year, if changed since last report

Securities registered pursuant to Sections 8 and 12 of the Code, or Sections 4 and 8
of the RSA

Outstanding Capital Stock and Amount of Debt
Outstanding as of March 31, 2026

COMMON SHARES 286,327,841
PREFERRED SHARES -
286,327,841

TOTAL LIABILITIES Php 12,014,711
Are any or all of the securities listed on a Stock Exchange?
Yes [/] Nol ]

If yes, state name of such Stock Exchange and the class/es of securities listed
therein.

THE PHILIPPINE STOCK EXCHANGE, INC. - Common
Indicate by check mark whether the registrant:

a.) has filed all reports required to be filed by Section 17 of the Code and SRC
Rule 17 thereunder or Sections 11 of the RSA and RSA Rule 11(a)-1
thereunder and Sections 26 and 141 of the Corporation Code of the
Philippines, during the preceding 12 months (or for such shorter period the
registrant was required to file such reports)

Yes[/] No[ ]
b.) has been subject to such filing requirements for the past 90 days

Yesi/i] . Neif ]



PART | - FINANCIAL INFORMATION

Item 1. Financial Statements.

The unaudited consolidated financial statements of Ginebra San Miguel Inc. and its
subsidiaries as of and for the period ended March 31, 2026 (with comparative figures as of
December 31, 2025 and for the period ended March 31, 2025) and Selected Notes to the
Consolidated Financial Statements are attached hereto as Annex “A”.

ltem 2. Management’s Discussion and Analysis of Financial Condition and Results
of Operations.

The information required by Part Ill, Paragraph (A)(2)(b) of "Annex C, as amended” is
attached hereto as Annex “B”.
PART Il - OTHER INFORMATION

Ginebra San Miguel Inc. may, at its option, report under this item any information not
previously reported in a report on SEC Form 17-C. If disclosure of such information is made
under this Part |I, it need not be repeated in a report on Form 17-C which would otherwise be
required to be filed with respect to such information or in a subsequent report on Form 17-Q.

NONE
SIGNATURES

Pursuant to the requirements of the Securities Regulation Code, the issuer has duly caused
this report to be signed on its behalf by the undersigned thereunto duly authorized.

Issuer GINEBRA SAN MIGUEL INC.

Cofl—

Signature and Title Ariel . Victoria
OIC - Chief Finance Officer

Date April 30, 2026



GINEBRA SAN MIGUEL INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

MARCH 31, 2026 AND DECEMBER 31, 2025

(In Thousands)

2026 202600
Note Unaudited Audited
ASSETS
Current Assets
Cash and cash equivalents 6,7 P17,850,264 P15,002,489
Trade and other receivables - net 3,160 1,804,364 2,237,055
Inventories - net 8,319,984 7,509,951
Prepaid expenses and other current assets 3.6. 7 1,888,004 1,208,415
Total Current Assets 29,862,616 25,957,910
Noncurrent Assets
Investment in debt instruments at amortized cost 3,6 7 1,500,000 1,500,000
Property, plant and equipment --net 2 6,086,003 6,157,051
Investment property - net ) 702,663 716,033
Right-of-use assets - net 3 35,938 44 344
Goodwill - net 126,863 126,863
Deferred tax assets - net 593,326 644,095
Other noncurrent assets - net 3,67 265,490 202,908
Total Noncurrent Assets 9,310,283 9,385,292
P39,172,899 P35,343,202
LIABILITIES AND EQUITY
Current Liahilities
Accounts payable and accrued expenses 3, 6,7 P8,828,930 P5,953,120
Income and other taxes payable 2,133,728 2,317,666
Lease liabilities - current portion 3,6 20,805 26,511
Total Current Liabilities 10,983,463 8,297,297
Noncurrent Liabilities
Retirement liabilities 1,012,459 1,012,459
Lease liabilities - net of current portion 3, 6 18,789 21,614
Total Noncurrent Liabilities 1,031,248 1,034,073
Total Liabilities 12,014,711 9,331,370
Equity
Capital stock 399,063 399,063
Additional paid-in capital 2,639,454 2,539,454
Equity reserves (801,898) (801,828,
Retained earnings: ;
Appropriated 3,512,000 3,612,000
Unappropriated 5 25,179,542 24,033,186
Treasury stock (3,669,973) (3,669,973)
Total Equity 27,158,188 26,011,832
P39,172,899 P35,343,202

See accompanying Management Discussion and Analysis and Selected Notes to the Consolidated Financial Statements.

CERTIFIED CORRECT:

ARIEL I. VICTORIA
QIC - Chief Finance Officer
uZ



GINEBRA SAN MIGUEL INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME
FOR THE PERIODS ENDED MARCH 31, 2026 AND 2025

(In Thousands, Except Per Share Data)

2026 2025
Note Unaudited Unaudited
SALES 3 P16,727,469  P16,269,709
COST OF SALES 12,215,800 12,187,048
GROSS PROFIT 4,511,669 4,082,661
SELLING AND MARKETING EXPENSES (893,122) (922,108)
GENERAL AND ADMINISTRATIVE EXPENSES (789,646) (696,353)
INTEREST EXPENSE AND OTHER FINANCING CHARGES (21,875) (20,485)
INTEREST INCOME 237,493 225226
OTHER INCOME (CHARGES) - Net (1,224) 141,271
INCOME BEFORE INCOME TAX 3,043,295 2,810,212
INCOME TAX EXPENSE 751,626 698,168
NET INCOME / TOTAL COMPREHENSIVE INCOME P2,291,669 P2,112,044
Basic and diluted earnings per share 4 P8.00 P7.38
Cash dividends declared per common share 5 P4.00 P4.00

See accompanying Management Discussion and Analysis and Selected Notes to the Consolidated Financial Statements.

CERTIFIED CORRECT:

ARIEL I. VICTORIA
OIC - Chief Finance Officer
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Annex “B”

GINEBRA SAN MIGUEL INC. AND SUBSIDIARIES

MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL POSITION AND
FINANCIAL PERFORMANCE

The following discussion should be read in conjunction with the attached unaudited
consolidated financial statements of Ginebra San Miguel Inc. (“the Parent Company”) and its
subsidiaries (collectively referred to as the “Group”) as of and for the period ended March 31,
2026 (with comparative figures as of December 31, 2025 and for the period ended March 31,
2025). All necessary adjustments to present fairly the consolidated financial position, financial
performance and cash flows of the Group as of March 31, 2026, and for all the other periods
presented, have been made. Certain information and footnote disclosures normally included
in the audited consolidated financial statements prepared in accordance with Philippine
Financial Reporting Standards have been omitted.

I. FINANCIAL PERFORMANCE

Three months ended March 31, 2026 compared to three months ended March 31, 2025

Horizontal Analysis

March Vertical Analysis
Increase (Decrease)
2026 2025 Amount Percentage 2026 2025
(In Thousands)
Sales P16,727,469 P16,269,709 P457,760 3%  100% 100%
Cost of Sales 12,215,800 12,187,048 28,752 0% 73% 75%
Gross Profit 4,511,669 4,082,661 429,008 11% 27% 25%
Selling and Marketing Expenses (893,122) (922,108) (28,986) (3%) (5%) (6%)
General and Administrative Expenses (789,646) (696,353) 93,293 13% (5%) (4%)
Interest Expense and Other

Financinfg Charges (21,875) (20,485) 1,390 7% (0%) (0%)
Interest Income 237,493 225,226 12,267 5% 1% 1%
Other Income (Charges) - net (1,224) 141,271 (142,495) (101%) (0%) 1%
Income Before Income Taxes 3,043,295 2,810,212 233,083 8% 18% 17%
Income Tax Expense 751,626 698,168 53,458 8% 4% 4%
Net Income P2,291,669 P2,112,044 P179,625 9% 14% 13%

The Group started 2026 on a stable position, posting consolidated net income of P2,292
million in the first quarter, up 9% from P2,112 million in the same period last year.

Consolidated sales increased to P16,727 million in the first quarter from P16,270 million
in the same period last year, due to increase in selling prices implemented in the first
quarter.

Cost of sales remained stable at P12,216 million this quarter versus P12,187 million in
the same period last year, as higher excise taxes were partly offset by lower material
inputs. As a result, gross profit increased by 11% to P4,512 million from P4,083 million in
the same period last year.

Selling and administrative expenses increased by 4% to P1,683 million from P1,618
million, mainly due to higher delivery, personnel-related, and depreciation expenses.

Interest expense and other financing charges increased by 7% to P22 million from P20

million, because of higher interest on the defined benefit liability and other related
charges.

Interest income increased by 5% to P237 million from P225 million, on account of higher
money market placements.

GSMI 2026 1% Quarter Management's Discussion and Analysis Page 1 0of 8



Other income (charges) shifted to net charges of P1 million in the current period from net
income of P141 million in the same period last year, as a result of losses from derivative
instruments and lower tolling income.

Income tax expense increased by 8% to P752 million for the first quarter from P698 million
in the same period last year, reflecting higher taxable income.

As a result of the foregoing, the Group recorded consolidated net income of P2,292 million
for the first quarter, up 9% from P2,112 million in the same period last year.

Three months ended March 31, 2025 compared to three months ended March 31, 2024

Horizontal Analysis

March lndreassiDecrenso) Vertical Analysis
2025 2024 Amount Percentage 2025 2024
(In Thousands)
Sales P16,269,709 P15,116,977 P1,152,732 8% 100% 100%
Cost of Sales 12,187,048 11,393,889 793,159 7% __ 75% _ T75%
Gross Profit 4,082,661 3,723,088 359,573 10% 25% 25%
Selling and Marketing Expenses (922,108) (803,500) 118,608 15% (6%) (5%)
B andERy i (696,353)  (641,664) 54,689 W%  (4%)  (4%)
Expenses
Interest Expense and Other . = o
Finaneing Charges (20,485) (20,138) 347 2%  (0%) (1%)
Gain on Disposal / Retirement of o i .
Noncurrent Assets BB (5) 00 e Sk
Interest Income 225,226 189,206 36,020 19% 1% 1%
Other Income - Net 141,271 90,081 51,190 57% 1% 1%
Income Before Income Tax 2,810,212 2,537,168 273,044 11% 17% 17%
Income Tax Expense 698,168 630,294 67,874 11% 4% 4%
Net Income P2,112,044  P1,906,874 205,170 11% 13%  13%

Consolidated revenues climbed to P16,270 million, reflecting an 8% rise from last year's
P15,117 million, primarily due to an increase in selling price effected in February. The
cost of sales increased by 7%, reaching P12,187 million from P11,394 million, driven by
higher input costs and excise taxes. The increase in selling price more than offset the
impact of higher input costs resulting to a 10% increase in gross profit.

Selling and administrative expenses registered a 12% increase from P1,445 million to

P1,618 million mainly driven by higher advertising and promotional expenses and delivery
and marketing.

There was no gain on disposal or retirement of noncurrent assets as of March 2025 as
opposed to last year's gain of P95 thousand.

Interest income jumped to P225 million, a 19% increase from last year's P189 million as
a result of higher money market placement.

Other income rose significantly by 57% from P90 million to P141 million on account of
marked-to-market gain on derivatives amounting to P51 million.

The Group's consolidated net income for the first quarter of 2025 posted an 11% increase
from P 1,907 million to P2,112 million versus first quarter of 2024,

%
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Il. FINANCIAL POSITION

Financial Position as of March 31, 2026 vs December 31, 2025

Horizontal Analysis 2 :
Increase (Decrease) Vertical Analysis
2026 2025 Amount Percentage 2026 2025

(In Thousands)

March December

ASSETS
Current Assets
Cash and cash equivalents P17,850,264 P15,002,489 P2,847,775 19% 46% 42%
Trade and other receivables - net 1,804,364 2,237,055 (432,691) (19%) 5% 6%
Inventories - net 8,319,984 7,509,951 810,033 11% 21% 21%
Prepaid expenses and other current assets 1,888,004 1,208,415 679,589 56% 4% 4%
Total Current Assets 29,862,616 25,957,910 3,904,706 15% 76% 73%
Noncurrent Assets
Investments in debt instruments at amortized cost 1,500,000 1,500,000 - 0% 4% 4%
Property, plant and equipment - net 6,086,003 6,157,051 (71,048) (1%) 16% 18%
Investment property - net 702,663 710,033 (7,370) (1%) 2% 2%
Right-of-use assets - net 35,938 44 344 (8,406) (19%) 0% 0%
Goodwill - net 126,863 126,863 - 0% 0% 0%
Deferred tax assets - net 593,326 644,095 (50,769) (8%) 2% 2%
Other noncurrent assets - net 265,490 202,906 62,584 31% 0% 1%
Total Noncurrent Assets 9,310,283 9,385,292 (75,009) (1%) 24% 27%
P39,172,809 P35,343,202 P3,829,697 11% 100% 100%

LIABILITIES AND EQUITY
Current Liabilities

Accounts payable and accrued expenses P8,828,930 P5953,120 P2,875,810 48% 23% 17%
Income and other taxes payable 2,133,728 2,317,666 (183,938) (8%) 5% 6%
Lease liabilities - current portion 20,805 26,511 (5,7086) (22%) 0% 0%
Total Current Liabilities 10,983,463 8,297,297 2,686,166 32% 28% 23%
Noncurrent Liabilities
Retirement liabilities 1,012,459 1,012,459 - 0% 3% 3%
Lease liabilities - net of current portion 18,789 21,614 (2,825) (13%) 0% 0%
Total Noncurrent Liabilities 1,031,248 1,034,073 (2,825) 0% 3% 3%
Total Liabilities 12,014,711 9,331,370 2,683,341 29% 31% 26%
Equity
Capital stock 399,063 399,063 - 0% 1% 1%
Additional paid-in capital 2,539,454 2,539,454 - 0% 6% 7%
Equity reserves (801,898) (801,898) - 0% (2%) (2%)
Retained earnings:
Appropriated 3,512,000 3,512,000 - 0% 9% 10%
Unappropriated 25,179,542 24,033,186 1,146,356 5% 64% 68%
Treasury stock (3,669,973)  (3,669,973) - 0% (9%)  (10%)
Total Equity 27,158,188 26,011,832 1,146,356 4% 69% 74%
P39,172,899 P35,343,202 P3,829,697 11% 100% 100%

The Group started the year on a steady footing, maintaining a solid financial position, with total

assets increasing by 11% to P39,173 million as of the end of the first quarter, from P35,343 million
a year earlier.

Cash and cash equivalents increased by 19% to P17,850 million from P15,002 million last year,
driven by conversion of receivables to cash.

Trade and other receivables decreased by 19% to P1,804 million from P2,237 million, as
December ending balances are normally higher given the holiday sales.

Inventories increased by 11% to P8,320 million from P7,510 million, as a result of higher finished
goods and material inventories.

Prepaid expenses and other current assets increased by 56% to P1,888 million from 1,208 million
on account of higher excise tax and other prepaid expenses.

%
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Right-of-use assets decreased by 19% to P36 million from P44 million last year due to
depreciation.

Deferred tax assets (DTA) decreased by 8% to P593 million from P644 million, because of lower
DTA portion related to retirement costs and payment of sickness and vacation leave credits.

Other noncurrent assets increased by 31% to P265 million from P203 million, mostly due to the
capitalization of computer software related to the implementation of an enterprise resource
planning system.

Accounts payable and accrued expenses increased by 48% to P8,829 million from P5,953 million,

mainly due to the timing of excise tax payments and the accrual of dividends declared in March
2026.

Income and other taxes payable decreased by 8% to P2,134 million from P2,318 million driven by
lower VAT payable and the payment of annual income tax during the quarter.

Lease liabilities decreased by 22% to P21 million from P27 million as a result of amortization,
partially offset by reclassification from noncurrent to current liabilities.

Lease liabilities - noncurrent portion decreased by 13% to P19 million from P22 million due to
reclassification to current liabilities.

Unappropriated retained earnings increased by 5% as a result of net income for the period partially
offset by dividend declaration.

%
GSMI 2026 1 Quarter Management's Discussion and Analysis Page 4 of 8



Financial Position as of March 31, 2025 vs December 31, 2024

March Baianiba Horizontal Analysis Vertical
Increase (Decrease) Analysis
2025 2024 Amount  Percentage 2025 2024
ASSETS
Current Assets
Cash and cash equivalents P14,713,723 P11,330,931 P3,382,792 30% 42% 37%
Trade and other receivables - net 1,427,936 1,889,136 (471,200) (25%) 4% 6%
Inventories - net 8,653,661 7,606,929 1,046,732 14% 25% 25%
Prepaid expenses and other current assets 1,356,948 892,247 464,701 52% 4% 3%
26,152,268 21,729,243 4,423,025 20% 75% 71%
Noncurrent Assets
Investments in joint ventures 1,500,000 1,500,000 - 0% 5% 5%
Property, plant and equipment - net 6,311,479 6,392,474 (80,995) (1%) 18% 21%
Right-of-use assets - net 57.713 65,532 (7,819) (12%) 0% 0%
Goodwill - net 126,863 126,863 - 0% 0% 0%
Deferred tax assets - net 583,641 625,092 (41,451) (7%) 2% 3%
Other noncurrent assets - net 105,264 93,389 11,875 13% 0% 0%
8,684,960 8,803,350 (118,390) (1%) 25% 29%
P34,837,228 P30,532,593 P4,304,635 14% 100% 100%
LIABILITIES AND EQUITY
Current Liabilities
Accounts payable and accrued expenses P8,418,006 P5,666,429 2,751,677 49% 24% 19%
Income and other taxes payable 2,401,901 1,808,095 593,806 33% 7% 6%
Lease liabilities - current portion 32,626 32,108 518 2% 0% 0%
10,852,533 7,506,632 3,345,901 45% 31% 25%
Noncurrent Liabilities
Retirement liabilities 1,045,838 1,045,838 - 0% 3% 3%
Lease liabilities - net of current portion 31,630 39,626 (7,996) (20%) 0% 0%
1,077,468 1,085,464 (7,996) (1%) 3% 3%
11,930,001 8,592,096 3,337,905 39% 34% 28%
Equity
Capital stock 399,063 399,063 - 0% 1% 1%
Additional paid-in capital 2,539,454 2,539,454 - 0% 8% 8%
Equity reserves (777,643) (777,643) - 0% (3%) (3%)
Retained earnings:
Appropriated 3,512,000 3,512,000 - 0% 12% 12%
Unappropriated 20,904,326 19,937,596 966,730 5% 60% 66%
Treasury stock (3,669,973)  (3,669,973) - 0% (12%) (12%)
22,907,227 21,940,497 966,730 4% 66% 72%
P34,837,228 P30,532,593 P4,304,635 14% 100% 100%

As of March 2025, the Group’s financial position continue to strengthen with a total asset
of P34,837 million, reflecting a 14% increase from P30,533 million in December 2024.
This growth was primarily driven by a surge in cash and cash equivalents or 30% increase
to P14,714 million from P11,331 million, on account of higher cash sales and higher
collection of modern trade receivables.

Trade and other receivables declined by 25% to P1,428 million driven by the collection of

modern trade receivables, partially offset by higher receivables from internal
counterparties.

Inventories rose by 14%, from P7,607 million to P8,654 million due to higher materials
and finished goods inventory level, as the company increased the inventory of molasses
on account of lower prices.

m
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Prepaid expense and other current assets saw a significant increase of 52% to P1,357
million mainly from higher prepaid excise tax, input tax, derivative asset and unamortized
prepaid taxes and licenses.

Right-of-use assets were down by 12% to P58 million due to depreciation.

Deferred tax assets amounted to P584 million from P625 million, attributable to the
payment of accrued sickness / vacation leave and amortization of past service cost.

Other noncurrent assets were up by P12 million on account of higher advances to
suppliers.

Accounts payable and accrued expenses amounted to P8,418 million, mainly from higher
outstanding trade payables and first quarter dividend declaration accrued in March 2025
and paid in April 2025.

Income and other taxes payable posted an increase of 33% or P594 million predominantly
due to higher payables on income tax, VAT and withholding tax.

Noncurrent lease liabilities went down by P8 million due to reclassification from
noncurrent to current.

lll. Sources and Uses of Cash

A brief summary of cash flow movements is shown below:

March 31
2026 2025
(In Millions)
Net cash flows provided by operating activities P2,782 P3,269
Net cash flows provided by investing activities 60 122
Net cash flows used in financing activities (10) (9)

Net cash flows provided by operating activities consist of income before income tax for
the period and the effect of changes in current assets and certain current liabilities, and
others.

Net cash flows used in investing activities include the following:

March 31
2026 2025
(In Millions)
Interest received P236 p222
Additions to property, plant and equipment (108) (85)
Increase in other noncurrent assets (67) (15)
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Major components of net cash flows used in financing activities are as follows:

March 31
2026 2025
(In Millions)

Payments of:
Lease liabilities (P9) (P9)
Cash dividends (1) (0)

The effect of exchange rate changes on cash and cash equivalents amounted to P15
million and (P0.034) million for the periods ended March 31, 2026 and 2025, respectively.

IV. KEY PERFORMANCE INDICATORS

The following are the major performance measures used by the Group. Analyses are

employed by comparisons and measurements based on the financial data for the periods
indicated below.

KPI March 31, 2026 December 31, 2025
Liquidity:
Current Ratio 2.72 3.13
Solvency:
Debt to Equity Ratio 0.44 0.36
Asset to Equity Ratio 1.44 1.36
Profitability:
Return o: Average Equity 34% 36%
Interest Rate Coverage Ratio 444.20 126.36
KPI Period Ended March 31

2026 2025
Operating Efficiency:
Volume Growth (3%) 1%
Revenue Growth 3% 8%
Operating Margin 17% 15%
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The manner by which the Group calculates the above indicators is as follows:

KPI Formula
Current Assets
Current Liabilities

Total Liabilities (Current + Noncurrent)
Equity

Current Ratio

Debt to Equity Ratio

Asset to Equity Ratio Total Assets (Current + Noncurrent)
Equity
Net Income*
Average Equity

Return on Average Equity

Interest Rate Coverage Earnings Before Interests and Taxes
Ratio Interest Expense and Other Financing
Charges
Sum of All Businesses'
Volume Growth ( Volume R

Prior Period Volume

Current Period Net Sales
Revenue Growth ( ¥ =

Prior Period Net Sales
Income from Operating Activities
Net Sales

Operating Margin

*Annualized for quarterly reporting.
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